Form 1 NATTONAL RATIROAD ADJUSTMENT BOARD Award o, 8265
SECOND DIVISICH Docket o, 8202
2-800-CM-180

The Second Division consisted of the regular menbers and in
addition Referee Herbert L, Marx, Jr, when award was rendered,

System Federation No, 7, Railvay Fmployes'
Department, A, F., of L, - Cs T Q.
(Carmen)

Parties to Disvute:

NN STNSTN TN

Sco Line Railroad Company.

Dispute: Clainm of Fmploves:

Carman Karl ILaszewskl, Stevens Point, Wis., is claiming to have (1ettew
or recrwm“nd) removed from his personal file, which he received from Mr. D. G.
Foote, lManzger of L, & C. Bervices, in rerzld to investigation of Iov., 17,
1977, which the Soo Tine R,R, charged emvloyea, ”it anpears you nade no
effort to notify your gengleader or anyone else in-authority that you were
leaving,” lr., K. Teszewski elzims that the Sco Line R.B, failed to show Purien
of Prcof of charge, =ule 31 & 32 Shop Craft Agreenment should be controlling,

Findings:

The Second Division of the Adjustment Board, upon the whole record and all tne
evidence, finds that:

The carrier or carriesrs and the employe or empnloyes involved in this dispute
are respectively carrier and employe within the meaning of the Railway Labor act
as approved June 21, 1934,

This Division of the AdJjustment Board has Jurisdiction over the dispute
involved herein.

Parties to said dispute waived right of eppearance at hearing thereon,

Claimant was subject to an investigative hearing, which was conducted in a
fair and proper manner, on the following charge:

"To determine facts relative to your walk: off the job on your
asolgnLent the 11:30 p.n, to 7-90 a.‘. I in Stevens Foint
yard about 2:00 a,m, on the nmornin er 3, 1977. It
appears you nade no effort to nObw ang leader or alyone
else in authority 2t you vwere leaving Your leaving your Job
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During the course of the dispute handling on the property, the Carrier's
Director of Labor Relations wrote to the Organizetion in part as follows:

"Intensive review of the letter of reprimand did find a single
sentence which might be deened not fully eccurate, That sentence
is: 'It appears you made no effort to notify your gang leader or
anyone elgse in guthority that you were lezving,' In an effort %o
resolve thls dispube, the Carrier has offered to strike from the
rzeord that sentence, The »*WWDVCec stated that they would take
this offer under consideration,”

The Organizaticn declined this offer, which would have left intact the letter

of renr*mand resulting from the investis

na e

The Board findes no cbjection whatsoever to the Lar“wc”'s contention that it
i cip

S may Jnlblut& “eu%a’" reminding snploves » rudes and regulations
concerning empleoye conduet, and, in g g off dutd. On this basis,
argues une Ca””l”’a t“a”ﬁ ig no hasic on curb the Claimant's record

now conb
letter.

stbsequent reprimand

howevar, more involved hers, The Carrlier did not simply comunicate
anh to renind the necessary conformzance to rules and

Tnerc is
lai

with the (

regulatioqa. (Sca > (Denais) on this poinpt), Instead, it initiated
an investizative &iﬂg‘onnmﬂ" orogadure, thus se<t ing in metieon
the possibility roven) of a resulting formzl disciplinury

action,

An examination of the investigative hearing records show that at the cor
of the matter st the Claimant's allemsd ia“ﬂa e to rotilly proper auuhot:cies

in conneetion with his leaving work, A Cﬂ?vﬂe;, through its initial
letter ol z:p"inand, Tound this charge ed, AU a later point, houever,
the Director of ILavor Relations {ound ot

Thus, the Board is not dealing m~wk a communication from the Carrier to cns
i employees, bul with the rasulits off & formmal inves~i$a»ion. Carrier
considered such results as "discipline", as gtated in the Carrier's correspondence
the property and in ics rissgion to the Doard, as follows:

"The purgose of hold
Rather thon geelng ¢
of digeiniine to e

"The facts", as later determined,
was "fully accurate”, Tt follows ; re th investicat
shows a failure to prove the chirg: 4 th X should act qccord*ngl‘y.
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AWARD

Claim sustained,

NATTONAL RAILROAD ADJUSTMENT ROARD
By Order of Second Division

Attest: Executive Secretary
National Railrozd Adjustment Board
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By J ol lengdelanel A e
_- rhosensrie Zrasch - Adzinistrotive Agssisiant

‘ .
Dated at Chicago, I1llinois, this 5%th day of larch, 1920,



