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The Second Division consisted of the regular members and in
addition Referee Irving T. Bergman when award was rendered.

{ United Steelworkers of America
Local 1913

ggrtieélto Dispute:

Dispute:

(
(
( |
( The Union Railroad Company

Claim of Employes:

Findings:

This dispute represents a protest from grievant Mike Orosz, who is an
incumbent to the Blacksmith position, (Local Title) or Car Parts

Fabricator, (standard job description title), that on December 10, 1971
Management improperly abolished the aforementioned position.

In initiating this action under Rule 17, Management misused and distorted

the clear intent of Rule 17.

A grievance locally designated as Case CD-16 was properly filed on the
instant case and reads as follows: :

"I Mike Orosz claim that the Company violated the contract, under
job déscriptions. My job as Blacksmith was abolished on December

10, 1971. Since then the Company had Punch Press, and Shear operator,

Mr. Salsgiver and layercut Mr. Shotwell doing the work that 1 have
done in the past. I have checked with these men every day and they

tell me that they were ordered to do that work. Such as straightening

cutting levers, bottom conn., brake rods, and so forth. These men
claim that they have never done that work before. 1 feel that this
is an unfair labor practice. I request that the Company pay me
Blacksmith wages for every day that my job was abolished.

Hearing requested as per Rule 25."

The Second Division of the Adjustment Board, upon the whole record and

all the evidence, finds that:

The carrier or carriers and the employe or employes involved in this

dispute are respectively carrier and employe within the meaning of the Railway

Labor Act

as approved June 21, 1934.

This Division of the Adjustment Board has jurisdiction over the dispute

{nvolved herein.
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Parties to said dispute waived right of appearance at hearing thereoh.'

The claim was filed by an employe who did blacksmith work. It alleges
thnt the position of blacksmith was improperly abolished under Rule 17 of the
Agreement. This is based on the further allegation that the blacksmith's work .
is being done in the car departmen+ hy the punch press-shear position and the
leyerout position.

%t is clear that the Organization has not made out a case that Rule ...
17, Reduction of Forces, was not followed properly. The violation, if any, - -
is claimed to be the fach that the position was improperly abolished because
the game work previously performed by the blacksmith is being done by Car
Parts Tabricators other than the blacksmith, at a lowver rate. e e

The Carrier maintains thal with the completion of a caboose building
procram, 8 force of 10% employes in the car shop including the blacksmith vas
redract fo S0 cmoloyes. T{*.m vork vas being done in the Car Shop area, and
parsicniarly in the Blacksnith EShop. Further, while the blackenith's vork
was sti13 heine done by bin, bendine and straighbening operaticns wore also
beina performed by pum'“l pross eperatiors and that it is more eceonomicnal_ond .
efflrient for the work to be dene as it is being done now. ~

- Ve can sce no viel qt:mn, particularly when the work as it is being
dona now wos being done whilte the blacksmith rosition existed. Therz ves
no ricrhh ho consider this es e:tclus:?.vcly blacksmith work at the blacirenith (
rate of pay, (‘?ﬂ"f* 1 Division Awords No. 4453, 57h0, 5826, 6080, 6022), pox
hes suoh exelivaive nichd becn oroven..

- In.ofdition, mannsencnt has the right to rearrange the work, ani

n ,.ﬁ,ce,l,., cfficient manner as it judges to be best. This
'g?:t' to abolish a Job to acconplish this gonl. Manigemens
hm ,”*n "‘"ﬂ‘l:, to aholish o position if a substantial part of the work has
dirarpeared. . The only 1imitebtion on these rishis would be those which may
be o forth in the Prrc"'ven‘:n o such restriction has been pointed out in
thir ons T (Sccond Divicion Avard No. 1829, Third Division Averds No. 6022,
6250, 62, G5, TIEN),

It is not neccseary to review the technical cbjections reised
by the Carrier. The issuc is clear regardless of the way it has becn set
forth. t is desirchle Lo decide the issue on the merits for the gnidance
of the parties, rother than o reject the claim on a vechnicality. ’
AWARD

Claim denied.

NATIONAL RAILRCAD ADJUSTMEIT BOARD
By Order of Second Divisicn -
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Dased at Chicago, Illinois, this 16th day of November, 1572.




