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The Second Di-vision consisted of the regular mr5m"ers and in 
addition Referee Abraham Weiss when award was rendered. 

( System Federation No. lop, Railway Em@oyes' 
( Department, -4. I?. of L - c. I. 0. 

Parties to Diswte: ( (Carmen) 
( 
( Consolidated Rail Cor-goration 

Dispte: Claim of EYnnploges: 

1. That under the controlling Agreement, Car Cleaner Gary Lucas was 
aVibi.trarily and unjustly dismissed. from service on KayI?,h j-2, 
1976. 

2. That accok-&in&y, the Caryiey be ordered to return Car Clemer 
G. Lucas to service with *p%y for all time lost begj.nning 14arcl-i 1.5, 
1976 l 

E'indinSs: 

The Second Xvision of the Adjustme:~t Board, upon the whole record an:? 
all the evidence, finds that: 

The ca,rrier or carriers and the emrloye or em~loyes invclved in this 

dispute are respectively carrier and mploye within the meaning of the 
Railway I&or ,C.c-t as approved J'une 21, 1934." 

This Division of the Adju:;tment Board has jurisdiction over the dispute 
involved herein. 

Parties to sa3.d dispute waived right of ap]?earance at hearing thereon. 
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Claimant in thi.s case was a cay cleaner at Ca?rie.r's Elizabethpoti, 
New Jersey passenger car shop. At the time of his dismissal frown service 
on March 12, 1976 he had been exployed for app~oxirnately 14 ixonths. IYmi.ng 
the period from Janua,vy 9: 1976 to li'ebm.a?y 26, 1976, claixla%t was absent 
from work, late repormlg to woz:k, or left mrk early on thirteen (13) 
separate occasions. Clalmmt stated that most of his ebsmzes were due to 
illness, but ofrCered no proof that he PEE, in fact, unable to work bemuse 
of illness. 

0u.r revtew of the record substantiates Carr-ier's contention that 
claimmt was ~0% a dependable mp9oye e during the per-iod in question crud 
that discipline was: Tn fact, justified and requi.k'ed.. But dixSp!,.ine Ls 
not Tmposed for proposes af retributLon only-. Discipline is also i.q?osed 
to secure effic-i.en.t operation and to sp-u~ C%ipbyee correction and 
improvanent . This Soard has previouxly stated: 

"Discipline generaXi.y has three goals: pmiskment of an 
employee , correcti. and tra-ining of the em?l~yee, and as 
an exmrple for trai.ni rig pu.ryscs for other errpkyes. . . .‘I 
(Thi.rd D-ivisiox Awai‘d 170. I.9537 - Lielxennan) 

A W A R D -- 

Clabn sustained as per T'indings. 

Attest: Executive SeCrettWy 
Nati.ons.1 EailXc?ad !?djustrmsl; Board 

Dated & Chicago, Illinois:, th3.s lkt;h day of ;I-u~~, 1378. 


