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TheSecond Division consisted of the regular members and in 
addition Referee George E. Larney when award was rendered. 

( Sheet 11etal Workers' International 
( Association 

Parties to Dispute-: ( 
( 
( Burlington Northern Inc. 

Dispqxte: - Clain 09 EY@oyes : 

1, The Carrier violated the provisions of the current agreement when 
they improperly assigned other ,than Sheet ?~Ietal Workers to disconzct, 
cut, bend, Fiat and connect 3/8 inch, l/2 5.ncll and 3/b inch oil 
pipes on a machine located in the new Wheel Shop at the Burlin,$on 
Northern JJavelock Shops on or about April 8, p,-and 11, Sp77e 

2, That accordirgl~, the carrier cozpensate Sheet Metal Workers 
R. 1;. I.Y.se:r and $I. A. I.%.rshall each in the recount of twenty eight 
(28) hours pay at the rate of -time and one half the prevailing ra%e 
for the above stated dates. 

Finding:;: - 

The Second Division of the Adjustment Board, upon the whole record and 
all the evidence, finds that: 

The carrier or carriers and the employe or employes involved in this 
dispute are respectively carrier and employc within the meaning of the 
Railway Labor Act as approved G'une 21, 193k 

This Division of the Adjustment Beard has jurisdiction over the dispute 
involved herein. 

Parties to said dispute waived right of appearance at hearing thereon. 

Two Claimants of the Sheet Netal craft allege they were denied the 
opportunity to perform work at their trade, contractually reserved and 
guaranteed them, when, on dates of April 8, 9, and ll, 1377 respectively, 
Carrier assigned cl;lployees of the Nachinists' Craft to perform work on a 
burnishin? lathe machine locatej. in the neT, 6~ automated Wheel Shop at Havelock, 
Nebraska. As a result, ClaimsIlts request they each be compensated for twenty- 
eight (28) hours pay at the rate of time and one-half cl-$) the prevailing 
rate paid on the aforez-!entioned dates. 

The instant dispute arose as a result of Carrier needing to have 
corrective work done on a bUk?niski.~ lathe so as to make the machine operable. 
Carrier acquired the lathe from another of its shops located at St. Paul, 
Ninnesota and shipped the machine to the Havelock Wheel Shop located at 
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Havelock, Nebraska,. WYhen received at Eave%ock, it was determined the lathe 
was in inoperable condi.tion requiring com@ete rebuildring of its hydraulic 
control system. Carrier arraR?ed to have this work performed by an outside 
contractor who completely redesigned and modernized the machine. SpecificaSLy, 
the work Involved the design and renewal of the h;rdrauXc control panels, 
consisting of mani_fol.d, valves and piping, When the control panels were 
received fran the outside contractor, Carrier discovered they could not be 
mounted to the originaL pm-~ and reservoir of the lathe because the manifold 
in each panel was turned ninety (SO) degrees from what j.t should have been. 
Corrective measures were necessary to make the lathe operable and inesmuc?. as 
the Carrier was not FreFared to endure Ifurther delays in the machine's 
operation, Carl- --Y.er decided to use their o~.r-n employees to p"rPorm the rewired 
work under S_he direction of the outside contr-ctor. Carrier assjgned empl.oyees 
of the Kachinist Cra-ft to perforr? the aforementioned work3 which consisted 
of removing the manifol.ds from Erich control ;:c:,nel, block-ing or pl.ugg~n~ the 
existing holes and drilling and tapping KY ~13~2s on the o3posite cLde of t.!x2 
manifolds. In order to accom&ish these tusks it was necgssary to disconnect 
and reconnect steel hydraulic lines runni?& to the siznil"olds and va:lves. 

The Organization .l;akes the position that the tasks involved in d:is- 
connecting and reconnecting the steel hydraLLie lines running to the 
manifolds and valves constituted a preponderance of the pork Involved In 
mocX.f'ying the lathe and that those tasks are contract,u:~lly reserved for the 
Sheet Ketal Craft under the Classi.fj.cation of Work Rule 71 of the ControUing 
Collective %rgainir$ Qreernent effective April I, 1970. The Orgnnization 
supports its basic posit-ion by noting that 3.n order to correct the control 
system panels more then one hundred (100) oil pipes were disconnected, cut, 
bent, fit "r G ,rIi reconnected and more than five hundred (500) pipe fittings >iere 
disconnected, fit and reconnected. The Organization argues there are no 
exceptions to Rule 71 which wuuld permit other cr%fts to perfom pipefitting 
work to oil pipes. 

The Carrier takes the position that the tasks of disconnecting and 
reconnecting the hydraulic lines were incidental to the main task of 
correcting the design error in the control panel's manifolds. Carrier does 
not agree with the Organization's position that work performed on the 
hydraulic 1Znes associated with correcting the lathe, was contractually 
reserved to the Sheet Metal Craft, as Rule 71 covering t?le Classification of 
Work does not, the Carrier contends, include machines of the type such as the 
burnishing lathe here in question. Carri.er inte,rprets Rule 71 to mean that 
sheet metal workers wi31 be used to renew and repair hydraulic Lines in the 
shop, when these lines are mounted on walls, ceilings or floors, but when the 
lines reach or are integral parts of machl.nes, then machinists will be used. 
More precisely, Carrier adopts the view that while Rule 71 makes references 
to pipes, the rule does not grant the exclusi.ve right to sheet metal workers 
to work on p?lpes which are part of a machine. Notwithstanding its position 
on the substantive issue here before the Board, it is the position of the 
Carrier that the Eoard lacks jurisdicti_on eve, p the instant claim because of 
the Organization's f af.lure to utilize available procedures on the property 
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to first settle the underlyin, 0 craft jurisdiction co.ntroversy with the 
Machinists' Organization, 

The International Association of Machinists and Aerospace Workers xe~e 
given notice 02 this dispute pwsuant to Section 3 First (j) of the Railm.y 
Labor Act, and did file a res-mnse, 

AWARD -7 

Claim dismissed. 

NATiOX4L FXILROAD ADJUSTFXRT B9ARD 
By Order of Second Division 

Attest: Executive SecretanT 
National Railroad Adjustment Board 

Date at Chicago, Illinois, this 13th day of June, 1979. 


