
The Second Division consisted of the reLgular me&ers and in 
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The Second Divisicn of 
the evidence, i'lnds that: 

the Adjustment Zcard, upon the whole record z:r,d aXl. 

This Xvision of the AQustiient Bozrd has jurisdletion ovtir thtz di,s>xxti? 
involved herein. 

Fwties to said dispute xiived right of appectrame at hearing thereon. 

The claimant, W. P. 0, Ale:;lan, was hired by the CLrrier as an apprentice cn 
Nay 23, 1977. 
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"If within the first service period of 122 days an 
apprentice shoxs no aptitude to learn the trade, he 
will not be retained as an apprentice." 

In assessing the penalty, the Carrier points to the Evaluation T?erfoExance 
Sheet filled out by the car foreman. The orgnnization rebuts that assessment by 
testimony of the lead inspector. It is suf%cient to note that‘thcre is 
conflicting testimony regarding the aptitude of the clsimnt, 

The record reveals that #r, Alexan %as hired as an a_;prentice on P:ay 23, 
1977, given one creek of sc'noolirx~ and promoted to carman on June 8, 3uie k(b) of 
the memorandum of agreement provid,es among other t'hings, that the firs-~ sixty 

days of training vi 17 consist of general orientation and * .__I. theoretical trainin?; in 
the craft for x??ich he %IT~S hired. There is h nothing in the record to isdiczte thzt 
such an op,porixmit;r PWS z,i'Porded the clai~~11t. The foregoing illustrates the 
problem. y'fie ~~e~~orn~d-~~~. of agrtzelrent provi.ds for a rather C!OXgeheIlS~Ve prGc&Xe 
of training xhich the record ir?d..l.cetes ?,XS IlGt afforded 3:. Alezm. F3iLe 33(s) 

d.oes no1; stand alone and the Carriz~ cannot ,"&J U~O!l that &CGViSiGr? W-&SS it 
has fulfilicd, in a y.~a,~onz$ie i%,shion, t'ni,l ~:i~i,~ations speiled out in the otht'r 
sections of the rg;ree-zz:nt o 'T'rl', s ~ozrd 5 s of i;& o>l.nj.on that the Cle5msnt is 
entitled to another ol)~port~-xity to c&aii1:y fol, ;,;or:k with the Carri.er. 

There are in the record scme X;rcblems ~%lch are of le:Ti.tixate concern to the 2 
Carrier. It ~01iLd be a reasonable ;? s >< '*TJ?J 3 i 5. G n +u !la-i; _ they are founded in the 
personal WGbhP, i;lLqerepnk in the a,djustrl~pr.t fxm rr.-~l.-itaP; 2s sj.,gw:ent to t'he 
civilian Industrial Vorld. '23-e c?_,?,jxa,nt, has suffered economic loss during his 
peyiod of dixhcrge and j-t is presuxed that such penalty ~-ill be remedial in 
nsture. 

The claimant Mll be returned to service ;rith the Carrier as an elQrentice 
without pay for t5.m.c lost. Success>zl com$&ion of the apprentice period xi.11 
provide the seniority dnxe to WhlCil he woux have been entitled )Gd the present 
removal from service not occurred. 

Attest: Executive Secretaly 
fJatS.onzl Railroad Adjustment Board 


