Award Number 137
Docket Number CIL-128
NATIQONAL RAILROAD ADJUSTMENT BOARD
Third Division
Wm. H. Spencer, Referee

PARTIES TO DISPUTE:

BEOTHERHOQ0D OF RAILWAY AND STEAMSHIP CLERKS, FREIGHT
HANDLERS, EXPRESS AND STATION EMPLOYEES

SOUTHERN PACIFIC LINES IN TEXAS AND LOUISIANA

DISPUTH.—“Claim of C. M. Eascn, Motor Truck Man, Houston General
Stores, for compensation at rate of 51¢ per hour, at time and one-half for
services performed as Delivery Leader on Sunduys and holidays in the period
from March 12, 1934 to date, and for such similar service hereafter performed.”

FINDINGS.—The Third Division of the Adjustment Board, upon the whole
record and all the evidence, finds that—

The carrier and the employee involved in this dispute are respectively earrier
and employee within the meaning of the Railway Labor Act, as approved
June 21, 1934,

This Division of the Adjustment Board has jurisdiction over the dispute
involved herein.

The parties to said dispute were given due notice of hearing thereon, which
hearing was held in Chicago on August 21, 1035.

As a result of a deadlock, Wm, H, Spencer was called in as Referee to sit
with this Division as 2 member thereof.

. At the written request of the carrier dated November 30, 1935, the Third
Division of the Natlonal Railroad Adjustment Board permitted representatives
of the carrier and the employee, respectively, “to be heard by the Third Divi-
gion with the Heferee sitting as a member thereof.” This hearing was held in
Chicago on December 18 and 19, 1935. It was understood that in the hearing,
the parties wonld present oral arguments, but would not introduce new evidence,
relating to the issues of the controversy. Althoogh some factual statements
were made in the hearing on December 18 and 19, 1955, the Division bases its
present award on the record as it was made up when the Referee was called in.

HISTORY OF THE CONTROVERSY.—In 1915 the carrier was employing
two motor fruckmen to deliver materials from its stores at Hardy Street in
Housten, Texas, On Jamuary 17, 1922, the carrier created two additional posi-
tions of motor truckmen at this peint. In February 1925, it established shops
and stores in Englewood, in or near Houston, and transferred to the new loca-
tion a part of the force, including the two newly created positions of motor
truckmen, formerly employed at Hardy Street. In March 1934, the carrvier
assigned C. M. Eason, petitioner in the present controversy, to cne of the posi-
tions created January 17, 1922 and later transferred to Englewood. Fason still
helds this position.

As early as 1915, 1t had been the praetice of the earvier at the Hardy Street
stores to pay its motor truckmen a flat monthly salary, and to require them to
work zeven days a week except when the conditions of the service permitted
their being excused on alternate Sundays and holidays. From 1925 until 1928,
the carrier did not reguire the motor trackmen at Englewceod to work on Sun-
days or holidays. In 1928, the carrier placed a tractor in operation at the
Englewood stores and required its operator to work seven days a week, ineclud-
ing Sundays and holldays. When the operator was absent on Sundays or holi-
days, the carrier vequired the motor truckmen to operate the tractor without
extra compensation, In 1932, the management required the motor truckmen at
Englewood regularly to alternate on Sundays and holidays to relieve a delivery
leader. For this service, the carrier provided no extra compensation. The
practice of requiring motor truckmen to work seven days & week, inchuding
Sundays and holidays, continued unbroken at the Hardy Street stores down to
the beginning of this controversy. Beginning in March 1934, when C. M. Eason
was assigned to the position of mofor truckman at Englewood, the carrier
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required him, without extra compensiticn, to alternate with another motor
truckman on Sundays and holidays in place of H, C. Perkins, a delivery leader.

The duty of motor truckman is to operate a small truck in the delivery and
collection of storehouse inaterials; that of the delivery leader is to supervise u
small gang of laborers in the delivery and collection of stores. As a motor
truck driver, C. M. Eason received $91.84 a month, whether he worked six or
seven days a week. H. C. Perkins, as delivery leader, was paid at the rate of
21 cents per hour.

On several occasions, in the period between 1821 and March 6, 1935, represen-
tatives of the Brotherhood of Clerks had raised with the carrier, the guestion
whether the agreement between them covered motor truckman. Prior to Mareh
6, 1935, however, neither the Brotherbood nor the motor truckmen had lodged
any protest with the management as to the manger in which motor truckmen
ware paid, or had claimed that the motor truckmen were entitled to extra
compensution for services performed on Sundays and holidays.

On March 12, 19385, General Chairman H. W. Harper of the Brotherhood of
Clerks, in a letter addressed to Assistant General Manager Torian of the South-
ern Facific Lines in Texas and Louisiana, presented the claim of €. M. Eason
for extra compensation, basing the claim upon Rule 52 of the Agreement be-
tween the partics. On March 27, 1935, Mr. Torian replied denying that motor
truckmen were eovered by the Clerks’ Agreement. On the following day,
General Chairman Harper replied to Mr. Torian, setting forth at some length
rexsons in support of his contention that motor truckmen were included in the
Agreement.

During a period of six or seven weeks immediately preceding April 12, 1835,
General Chairman Harper had several conferences with representatives of the
carrier on the general gquestion whether the Clerk's Agreement included motor
truckmen. As a buasis for the discussion of the broader issue, the specific
claim of C. M. Eason and certain other employees were laid before the man-
agement. It does not appear, however, that the parties discussed the meritz
of the individunal claims, particuiarly the eclaim of Eason thut he be granted
time and one half at the rate of 51 cents per hour for the Sundays and holi-
days which he was required to work in the place of H. C. D’erkins, delivery
leader. It must be remembered, however, that from the outset of this con-
troversy the carrier denied that motor truckmen were covered by the Clerky'
Agreement,

POSITION OF EMPLOYER.—In support of the claim under consideration,
these contentions were presented on behalf of the employee:

(1) Motor truckmen are inciuded under the Clerks’ Agreement by virtue
of Rule 1 (3) which provides:

“Rure 1, These rules shall govern the hours of service and working
conditions of the following employees, subjeet to the exceptions noted
below.

“{3) Laborers employed in and around stations, storehounses, and ware-
houses.”

{2y C. M. Eason, being regularly employed as 2 motor truckman for 204
hours a month or six days a week, the carrier could not on Sundays and holi-
days assign him to the position of delivery leader, regularly fitled by H. G,
Perkins at 51 cents per hour, except upon compliance with Rules 51 and 52
of the Agreement:

“Ruike 51. Positions (not employees) shall be rated and the transfer of
rates from one position to another shalli not be permitted.”

“Rurg 52. Employees temporarily or permanently assigned to higher-
rated positions shall receive the higher rates while occupyving such posi-
tion; employees temporarily assigned to lower-raled positions shall not
have their rates reduced.”

(3) C. M. BEason, having been called to work on Sundays and holidays over
and above his required service as a motor truckman, is entitled to time and a
half for such time at the rate of 51 cents per hour. In support of this con-
tention, the employee relies upon Rules 44, 45, and 38 of the Agreement.

POSITION OF THE CARRIER.—In opposition te the claim under con-
gideration, these contentiony were pregsented on behalf of the carrier:

(1} The Amended Railway Labor Act of June 21, 1934, is unconstitutional
inrofar ag 1t purports to give the National Railroad Adinstmeant Board jurisdie-
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tion over the grievance of an employee who, although employed by an Inter-
state carrier, i3 engaged solely in intrastate commerce.

(2) The procedures established by the Board, particularly those governing
eX parie submissions of disputes, did not afford the carrier a fair hearing,
and are, therefore, unconstitutional.

(3) The Third Division of the Board has no jurisdiction over the alleged
grievance of C. M. Hason because he is not included under the Agreement
between the Clerks and the Carrier,

(4) This dispute, although the Third Division may have jurisdiction over
it, is not properly before it,

(8) Assuming that the dispute Is properly before the Division, the employee
i not entitled to time and a half at the rate of 51 cents per hour.

(6) In any event, the claim is outlawed by reason of the employee's failure
to present it to the management within the time allowed by Rule 27 (a) of the
Agreement between the parties.

OPINION OF THI REFERER.-~-It iz the generail conclusion of the Division
that C, M. Eason, a8 a motor truckman, is included under the Agreement
between the Brotherhood of Clerks and the Carrier.

Mhe rorord nf the contraversy iz goluiminons, the isenes mnltifariong, and the
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arguments finely spun. While it will serve no useful purpose to examine the
record in great detail, the Referee will devote some attention to the principal
issues.

CONSTITUTIONAL ISSURES,—The Division must assume that the Amended
Rallway Labor Act of June 21, 1934, under which it funetions, is constitutional,
This iy an issne on which courts alone can pass judgment. The carrier, if
convinced thai the iegisiation is for any reason uwnconstitutional, can secure a
decision of the federal courts on the issue or issues by refusing to coinply with
the Division’s award, thus compelling the petitioner to sue upon it. An ad-
ministrative board must, it would seem, assume the validity of a law to which
it owes its existence.

What has been said concerning the constitutionality of the legislation
may also be said concerning the fairness of the rules of procedure followed by
the Board in ex parte submissions. In passing, however, it may bhe said that
the record of the controversy bears testimeny to the fact that the earrier has
had ample opportunity to present both evidence and arguments.

SCOPE OF THE AGREEMENT.—Whether the Agreement between the
Brotherheod of Clerks and the Carrier includes motor truckmen is, of course,
the principal issue in this eontroversy. The phraseology of the Apreement
relating to this issue is not entirely clear, and there was a sharp coniiict in
the evidence as to what the parties themselves conceived the proper scope
of the Agreement to be.

Agide from other considerations, the Referee is of the opinien that the lan-
guage of Article I, falrly interpreted, includes motor trueckmen. This article
describeg the general elasses of employees embraced by the Agreement; (1)
Clerks, (2) Other office and station employees, and (3) “Laborers employed in
and around stations, storehoumses, and warehouses”, Motor trmckmen are, In a
breoad sense, laborers, amd are certainly employed *“in and arcund stations,
storehouses, and warehouses.” They are carried ot the payroll of the store-
house to which they are attached ,and are under the contrgl of the store-
keeper. This conclusion is fortified by the faet that paragraph 2 of Rule 1
is followed by a listing of certain employees who are not embraced by the
Agreement, These exceptions do not include motor truckmen, If the framers
of these rules had intended to omit motor truckmen from their operation,
they would have listed them under “Exceptions.”™ The fallure so to list them
sgtrongly suports the conclusion that the framers of the rules intended to in-
clude motor truckmen as “laborers employed in and around statlons, store-
houses, and warehouses,”

In further support of its position that Rule I (3) includes motor truckmen,
the emplovee cites three decisions of the United States Raillroad Labor Board,
Nog. 2, 147, and 1074, to all of which the Brotherhood of Clerks and the Car-
rier were parties. These decisions specifically referred to “station, platform,
warehouse, transfer, dock, truckers, and other similarly employed” as falling
under the Clerks’ Agreement. In 1922, the carvier asked tfor a reduction in
wages of employees covered by the Clerks’ Agreement and in the ex parte sub-
mission of its claim to the United States Railroad Labor Board included motor
truckinen among other employees Whose wages would have been reduced under
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its proposal. Again, in November 1022, when the Brotherhood asked for an
increase in wages, the earrler recognized the motor truckmen ag being included
In the request,

In opposition to the conclusion that motor truckmen are covered by the
Clerks’ Agreement, the carrier placed considerable emphasis upon a letter which
Mr, Torian. following conferences on the issue, wrote to Mr. King, then general
chairman, February 4, 1921, in which Mr. Torian stated:

“At conference February 3, you advised ihat the above case (request
that the Agreement be construed to include motor truckman) was with-
drawn and I am therefore closing the file,”

The carrier presented no evidence indlcating that it received any reply from
Mr. King to this communication. The Brotherhood was unable to furnish any
explunation of the letter, and asserted that a thorough search of its files failed
to Indicate that the communication was ever received. On its behalf, however,
it was pointed out that on January 21, 1922, the carrier, in asking for a redue-
tion in wages, and again on November 22, 1922 in resisting a demand by
the Brotherhood for an increase in wages, recognized that motor truckmen were
covered by the Clerks' Agreement. .

In support of its position, the carrier also called the Division's attention to
an affidavit made by General Chairman Harper, in the year 1923, in connection
with a dispufe over representation, in which Harper stated that truckmen
and certain other employees would not be eligible to vote in an election which
was under contemplation, In connection with the same dispute, however, G. 8.
Walide, a Vice President of the carrier, made an affidavit in which he stated
that certain emnloyees, including motor truckmen “are each and all elerical
employees and eligible as members in either the Brotherhood or the Associa-
tion (referring to a company union), Their working conditions and rates of
pay are fixed by clerks’ agreements.” In view of the peculiar circumstances
of this controversy, particularly in view of the fact that the controversy seems
to have revolved around the matter of representation of clerical emplovees
within the meaning of Article I (1), neither affidavit has great evidentiary
value beyond indicating that as late as 1923 or 1924 the parties had not reached a
clear understanding as to the appropriate scope of Articte I of thelr Agreement,

In further support of its position, the carrier called the Board’s attention to
the faet that for many vears it has prid motor truckmen in the manner pre-
viously indicated, that it has required them to work on Sundays and heolidays
without extia compensation, and that it does not carry the names of motor
trockmen on the seniority lists of employees covered by the Clerks' Agreement.
The carrier called particular attention to the fact that from about 1924 until
March 12, 1935, when General Chairman Harper presented the elaim of C. M.
Eason, neither the Brotherhood nor the motor truckmen had pressed for a
gettlement of the issue under consideration. These faets, while significant, have
little probative value tending to prove the scope of the Agreement. A party
to an agreement cannot revise it by repeated violations of it.. It must be re-
membered, moreover, that during the period from about 1923 until 1930 when
in T. & N. 0. R. Co. v. Brotherhood of Railway and Steamship Clerke (281 U. 8.
5438, 1830}, the Supreme Court of the United States reestablished it as a bar-
gaining agency, the Brotherhood was waging a bitter struggle with the carrier
for its very existence., It is a matter of record that the cartier in this con-
troversy never established an adjustment board on its lines as required by
Bection 3 of the Raillway Labor Act of 1826. It was not until the Railway
Labor Act of 1934 set up the National Railroad. Adjustment Board that the
Brotherhood had any tribunal te which it could take grievances. In these
circumstances, the delay of the Brotherhood In pressing for a settlement of the
1ssue under conslderation loses its significance.

I8 CONTROVERSY PROPERLY BEFORE BOARD.—The carvier contends
that the controversy is not properly before the Third Division of the Adjustment
Board. .

In support of this contention, the carrier, in the first place, contends that
under Rule 27 of the Agreement the employee should have presented his claim
to the management in person. The carrier also contends that this has been a
historic practice on its lines, KEven assuming that Rule 27 has any application
to the presentation of this type of claim, the rule in question certainly does not
require that the employee shall present hls claims or grievances in person.

e
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Moreover, the reguirement, whether based upon a rule in the Agreement or &
practice of the carrier, that the employee should present clajms and grievances
in person would materfally impinge upon his statutory right to be represented
by representatives of his own choosing, The fact that the claim in this case
wag originally presented by General Chairman Harper 1s Immaterial.

In further support of itg position that the controversy is mot properly before
the Ad}ustment Board, the carrier urges that the petitioner falled to comply
with the procedures prescribed by the Railway Labor Act before submitting a
claim or grievance to the Board, The carrier called particular attention to the
secorilg paragraph of Section 2 and Section 8 (1) of the Acf. The former
provides:

“All disputes between a carrler or carriers and its or their employees
shall be considered, and, if possible, declded, with all expedition, {n con-
ference between representatives designated and authorized so to confer,
respectively, by the carrier or carriers and by the employees thereof inter-
ested in the dispute.”

Hection 8 (1) provides that disputes “shall be handled in the usual manner up
to and including the chief operating officer of the carrier designated to handle
such disputes.”

The carrier also called the Board’s attentlon to its own rule, publigzhed
Qctober 10, 1934, in Circular No. 1

“No petition shall be considered by any division of the Board unleas the
subject matter has been handled in accordance with the provisions of the
Railway Labor Act, approved June 21, 1934.”

The carrier urges that the controversy is not properly before the Board be-
cause the petitioner did not comply with the foregoing requirements.

The requirements that disputes, before being submitted to the Adjustment
Board, shall be the subject matter of & conference between representatives of
management and representatives of employees and shall be handled in the
usuai manner up to and including the chief operating officer of the carrier
designated to handle such disputes, are salutary requirements and should be
observed both In letter and in spirit. Underlying them, is the policy that the
government sheould not Interfere In the relationship between emplover and
employee until they have exerted all reasonable effort to settle their disputes.
To effectnate this policy, the statute not only requires that the dispute sghall
be handled through certain officials of the carrier, but that it shall be the
subject matter of conference. The term conference clearly implies something
more than letter writing; it implies personal, and perbaps more or less formal,
discussions by participants. In the opinion of the Referee, it was undoubtedly
the thought of the framers of this legislation that the parties to a dispute
should be ecompelled to discuss it face to face before appealing to the Adjust-
ment Board for assistance.

The major issue in this controversy, whether Motor Truckman Eason is
covered by the Clerks' Agreement, was hrought to the attention of the man-
agement in the manner ypreseribed by the Railway Labor Act of 1934, The
correspondence which took place between General Chairman Harper and
Assistant General Manager "Torian in March and April of 1985 related pri-
marily to this broad issue. Attention is particularly called to General Chair-
man Harper’'s letter of March 28 to Mr. Torian in which he set forth at great
length arguments in support of hils contention that motor truckmen were
included under the Agreement.

The record Indicates that the issue has not only been considered by the
parties through eorrespondence hut that it has been the subject of conference
between them, It wag the subject of conference between the parties as far back
as 1921. It was the subject of conferecnce between the parties in connecticn
with the controversy over representation in 1923, Therc Is evidence in the
record which justifies the conclusion that the issue in guestion was the subject
of conference hetween Mr. Montgomery, Supervisor of Wages, and General
Chairman Harper during March and April of 1935 before the Brotherhood had
flled its notice of intention to submit an ex parte statement of the controversy
with this Division,

With some regret, however, the Referee reaches the conclusion that that
part of C. M, Eason’s clalm which relates to compensatlon is not properly
before the Board. Although the correspondence between Mr. Harper and Mr.
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Torlan was in relationship to C. M. Easou's cluim for extra compensation,
the actudl discussion centered around the issue whether he wag under the
Clerks' Agreement, The record contains no evidence justifying the inference
that the merits of Eascn's claim were ever the subject of correspondence or
conference prior to the time when the controversy was submitted to this
Divigion for settlement, Indeed, the record clearly indicates that the carrier
had no formal notice that the petitioner was making a ctaim for time and
one half at the rate of 51 cents per hour until the Brotherhood had filed its
first paper with this Division.

The Referee regrets that he is foreed to this conclusion because of the delay
which it is likely to entazil in the ultimate settlement of this controversy. It
may be admitted that an immediate decision of the Division on the merits of
Euson’s claim for compensation would neither tuke the carrier by surprise nor
calse it uny damage. It may also be admitted that the reason why the claim
for compensation was not considered on ity merits was ithe carrier’s refusal
to recognize the Brotherhood of Clerks as a bargainihg agency for motor
truckmen., At the saume time, the requirement that such issues shall be con-
sidered in conferciice between management and einployees before suhsiiission
to the Adjustment Board is not a mere technical requirement. As previously
pointed ont, it is based upon Sonnd policy. In the circumstances, the Referee
hesitates to take responsibility for passing judgment on issues which have
not been fully considered in eonference between the parties,

OTHER ISSUHS.—In the view that the Division has taken of this contro-
versy, it is not necessary for it af this time to consider the cother contentions
made by the parties. These are matters for further negotiations between them.

AWARD

It ig the judgment of the Third Division of the Natioual Rallroad Adjustment
Board that Motor Truckman C. M. Eason is included under the Clerks' Agree-
ment. His claim for compensation atf the rate of 51 cenis por hour, with time
and one half, are remanded for further negotiations without prejudice hecause
-of this decislon.

By Order of Third Division:

NATIONAL RAILROAD ADFUBTMENT BOARD.

Attest :

H. A, Jouwson,
Seeretary.
Dated at Chicago, Illinoig, this 2nd day of January 1036,



