NATI ONAL RAILROAD ADJUSTMENT BOAW
Awar d Number 20653
TH RD DIVI SION Docket Number CL-20820

Francis X Quinn, Referee

(Brot herhood of Railway, Airline and Steanship
( Cerks, Freight Handlers, Express and
( Stati on Employes
PARTIES TO DI SPUTE: (
(Elgin, Joliet and Eastern Railway Conpany

STATEMENT OF CLAIM C aim of the System Committee of the Brotherhood
(A-7632) that:

(1) The Carrier violated the rules of the effective O erks
Agreenent when follow ng investigation held on July 9, 1973, it arbit-
rarily and capriciously dismssed Del ores Horme from service.

(2) Delores Horne shall now be reinstated to the service of
the Carrier with seniority and all other rights uninpaired and her record
cleared of any charge.

(3) Delores Horne shall now be compensated for any and all
wage |oss suffered as the result of her dismssal from Carrier service.

OPINION_OF BQOARD: One can hardly successfully argue that this enployee

was not given anple opportunity to inprove her record,
nor that she was not adequately forwarmed that |ack of nmarked inprovenent
woul d result in disciplinary action. The Board realizes that permanent
dismssal is indeed a nost severe penalty but having carefully reviewed
the record in this case the Board finds that the discipline assessed was
not au abuse of management's discretionary authority and we are, therefore.
constrained to deny the claim

FINDINGS: The Third Division of the Adjustment Board, upon the whole record
and all the evidence, finds and hol ds:

That the parties waived oral hearing;

That the Carrier and the Employes involved in this dispute are
respectively Carrier and Employes within the neaning of the Railway Labor
Act, as approved June 21, 1934,

That this Division of the Adjustnent Board has jurisdiction over
the dispute involved herein; and
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That the Agreenent was not viol ated.

A WARD

d ai m deni ed.

NATI ONAL FATLROAD ADJUSTMENT BCARD
By Oder of Third Division

ATTEST: :W
ecutive Secretary

Dated at Chicago, Illinois, this 2kst day of March 1975.



