NATI ONAL RAILROAD ADJUSTMENT BOARD
Award Nunmber 22833
THIRD DI VI SI ON Docket Nunmber CL-22884

Rodney E. Dennis, Referee

(Brotherhood of Railway, Airline and

( Steamship COerks, Freight Handlers,

( Express and Station Employes
PARTIES TO DI SPUTE: (

(The Belt Railway Conpany of Chicago

STATEMENT OF CLAIM O ai mof the SystemCommittee of the Brotherhood (GL~-8770)
that:

1. The Carrier violated the effective Cerks' Agreenent, when,
following an investigation on February 28, 1978, it dismi ssed Ms. Yolanda
Varela from service effective March 3, 1978.

2. The Carrier shall now reinstate Ms. Varela to service, wth
her seniority and all other rights uninpaired, including payment of her
premiums under Travel ers Policy GA-23000; shall conpensate her for all time
lost as a result of this dismssal fromservice and shall clear her record
of the charge pl aced against her.

CPI NI ON_OF BQOARD: A ai mant was enpl oyed by the Belt Railway Conpany as

a yard clerk in carrier's Cearing Yard in Chicago,
IIlinois. On Septenber 15, 1969, she held a regular relief position at
this location. ©On Tuesday, February 21, 1978, claimant failed to report
for her schedul ed assignment on the mddle trick inthe East Yard office.
She did not report off and could not be contacted by the chief clerk.

On February 28, 1978, a formal investigation was held to determ ne
the facts and claimant's responsibility in the matter. The transcript of
that hearing is a part of the record before the Board. At the conclusion
of the hearing, carrier notified claimant that her service had been
termnated for violation of Rule H -

This Board has reviewed the record of this case and has con-
cluded that none of claimant's substantive procedural rights was violated.

It 18 a well-accepted rule in the railroad industry, as well as
in all other industries, that employes must report for work on a regul ar
basis. It is also a universally accepted principle of Labor relations
that discipline should be corrective and not punitive. After a careful
review of the record of this case, it is this Board' s considered judgment
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that the penalty inposed by carrier to this point has served its purpose
and that clainmant should be reinstated to her former position. |n making
this decision, this Board has taken into account claimant's unblem shed
work record during her first seven years of enploynent. This is not to
say, however, that claimant's record nore recently has been a good one
and that she should not be severely reprinmanded for it. Cainmant in this
case should consider this award as a "last chance" and should, in the
future, make every effort to be an exenplary employe. This Board w Il not
in any future proceedings, for whatever reason, be as considerate of the
organi zation's position as it now is. Claimant shoul d clearly under st and
that her record must be unblem shed if she wishes to work for carrier and
receive the benefits of continued enpl oynent.

FINDINGS: The Third Division of the Adjustment Board, upon the whole

record and all the evidence, finds and hol ds:

That the parties waived oral hearing;

That the Carrier and the Employes involved in this dispute are
respectively Carrier and Employes Within the meaning of the Railway Labor
Act, as approved June 21, 1934;

That this .Division of the Adjustnent Board has jurisdiction over
t he dispute imvolved herein; and

That the discipline was excessive.

A WARD

Claimant’'s di scharge shall be reduced to a suspension wthout pay
or benefits, but without loss of seniority.

NATI ONAL RAI LROAD ADJYSTMENT BOARD
By Order of Third Division

ATTEST: «
Executive Secretary

Dated at Chicago, Illinois, this 16th day of My 1980.



