NATIONAL RAILROAD ADJUSTMENT BOARD

THIRD DIVISION Awar d ¥umber 23012
Docket Number CL-22957

Rodney E. Dennis, Ref eree

Brot herhood of Railway, Airline and
St eamshi p O erks, Freight Handl ers,
Express and Stati on Employes

PARTI ES TO DISPUTE: (

(Norfol k and V\st er n Raidway Conpany

STATEMENT OF CIATM: "Claimof the System Committee Of the
Brotherhood (GL-8782) that:

1. Carrier acted in an arbitrary, caprici ous, diseriminatory
and unjust manner When, witbout j ust cause, it assessed adeferred
suspension agai nst the recordof Cerk Gil L. Wittaker.

2. Carrier shall now be required to renove amd expunge the
fifteen (15) days deferred suspension fromthe record of Cerk
Gail L. whittaker and &reference thereto."

OPINION OF BOARD: Claimant Was assigned as a tinekeeper im carrier's

payrol | departnent. On March 29, 1978, cl ai mant was
served with charges of excessive absenteeism A hearing was held in the
matter on April 6,1978. As a result of that hearing, carrier assessed
a 15-day deferred suspension @S an appropriate penalty. Cainant grieved
t he actionandt he casehasprogressedf Or resolutionto this board.

The transcript of the hearing has been made a part of the record
of this case. A reviewof that transcript reveal s that elaimant Was given
a full and fair hearing and was granted all due process rights required by
contract. The board is also of the or)i nion froma review of the record
that claimant was deserving of discipline for her poor attendance at work.

The record shows that claimant was, ia fact absent all or part
of 22 days during aperiod of s8workingdays. This | evel of attendance
cannot be considered acceptable by anyone's standard. Carrier attenpted
by counseling to inpress claimnt wth the need to impreve her attendance
record. The record shows that no improvement t 00k pl ace. In many
awar ds invelving time and attendance problems, t hi S board has attenpted
to I npress employes With the need t o appear at Work on a regular basis.

V¢ have so stated this concept in nany different ways and with a variety

of descriptive phrases, Regardless of how it has been stated in previous
awar ds, excessive absenteeismis unacceptable, and no enpl oyer is obligated
to maintain workersinits employwhodonotappearfor work on a regul ar
basis. Carrier in this case has not acted in an arbitrary, capricious, or
discrimnatory manner and the discipline inposed is appropriate,
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FINDINGS: The Third Division of the Adjustnent Board, uponthe whol e
record and a1l the evidence, finds and hol ds:

That the parties waived oral hearing;

That the Carrier and t he Employes involved in this dispute
are respectivel y Carrier and Employes withdn t he neani ng of the Raiiway
LaborAct, as approved June 21, 1934;

_That this Division Of the Adjustment Board has jurisdiction
over the di spute inwolved herein; and

That the Agreement wasnot vi ol at ed.
AWARD
Claim denied.

NATIONAL RATLROAD ADJUSTMENT BOARD
By Order of Third Division

ATTEST: /Y
Executive Secretary

Dated at Chi cago, Ilinois, this 17t h day of Cctober 1980.



