NAT| ONAL RATLROAD ADJUSTMENT BOARD
Awar d Number 23492
THIRD DI VI SI ON Docket Number SC 2256

James F. Scearce, Referee
(Brotherhood of Railroad signal nen

PARTI ES TO DISPUTE: (
(I'l'linois Central Qulf Railroad Conpany

STATEMENT OF CIAIM: 'Claim of the CGeneral Committee of the Brotherhood of
Rai | road Signal men on the Illinois Central Culf Railroad:

on behal f of named enpl oyees and ot her enpl oyees who were adversely
affected when the Companyarbitrarily abolished eight signalgangs cm May 6,
1978, with the gangs to be restored to their original status, and with all
enpl oyees adversely affected, directly or renotely, being made whole. (There
must be a search of conpany records to fully determne all enployees involved
and to what extent they were adversely affected.)" (Carrier file: 135~-641
Spl. Case No. 331 Sig.)

OPINION OF BOARD:  The record shows that during the spring of 1978 the Carrier
abol i shed eight (8) maintenance gangs and established
el even (11) construction gangs. According to the Organization the Carrier
viol ated applicable Rules -- particularly 11(a), 18(b) and 20 -- and "Letter
of Agreenents" -- particularly one executed July 20, 1976 between the parties
by such actions. The Organization contends such actions were unnecessary for
the Carrier to acconmplish its intended goal; instead, per the Organization
allthat was necessary were nunber changes of the gangsinvol ved.

According to the Carrier, the abolishment and establishment Of the
gangs was made necessary by changes in the type of signal work required --
from maintenance t 0 construction -- and asserts that control and accountability
of such gmgs changes from one managenent group to another. The Carrier also
contends the Organization's claimis vague, and |acks specificity asto
employes whomit contends woul d be adversely affected.

Tt is’weldl-éagablished that the responsibility to deternine work
processes and nethods #&wvwithin the province of the Carrier, except where it
can be SP.eC_j-f‘iﬁl-eUpbiLd istrated that such reserved right has been shared
wWith the Organization., Ke Carrier has determned a need for ashift in the
type .of work t 0 be pexformed, doing sowithinits authority. It is also
withdn its authexrity to alter the nake-up of the work force to acconplish
such ends., There i S no showi ng that such action was violative of the
Agreenent or otherwise arbitrary or capricious.

FINDINGS. The Third Division of the Adjustnment Board, upon the whole record
and all the evidence, finds and hol ds:

That the parties waived oral hearing;



Award Nunber 23492
Docket Nunber SG 22966 Page 2

That the Carrier and the Enployes involved in this dispute are
respectively Carrier and Employes within the meaning of the Railway Labor
Act asapproved June 21, 193%;

That this Division of the Adjustment Board has jurisdiction over
the dispute involved herein; nd

That the Agreement was not violated.

AWARD

Claim denied.

NATIONAL RATIIROAD ADJUSTMENT BOARD
By Order of Third Division

Attest: 4/‘/%

Executive Secretary

Dated at Chicago, Illinois, this 8th  day of January 150.




