NATIONAL RAYLROAD ADJUSTENT BOARD
Award Rumber 23556
THIRD DIVISION Docket Number CL=23784

Rodney E. Dennis, Referee
(Brotherhood Of Railway, Airline and Steamship Cl erks,

Preight Handl ers, Express and Station Employes
PARTIES TO DISPUTE:

| The Washington Terminal Company

STATEMENT (FCLAIM: Claim of the System Committee Of the Brotherhood
(GL~9316)t hat :

(8) The Carrier violated the Rul er Agreement, effective July 1, 1972,
particularly Article 18, when it assessed discipline of dismissal (| ater reduced
t 0 57 day suspension) on Baggage Checker Andrew Nathan.

_ (b) Claimant Nathan's record be clsared of the charges brought
agal NSt him and he be compensated for wage loss sustained in accordance with
the provisions Of Article 18(e).

OPINION OF BOARD: Claimant Andrew Nat han, a baggage checker in t he Union
Station, was dismissed from service for allsgedly striking
an unknown person. His dismissal was later reduced to a 57-day suspension.
The reduction of penslty was a reeul t of a hearing into t he matter and Claim-
ant's good past record. Asa result of t he hearings and discussion, Carrier
reduced Claiment's penalty to tine hel d out of service.

This Board has reviewed the record of this ease and has concl uded
that a 47=-day suspension t hat happens to coi nci de with t he amount of time hel d
out of service is arbitrary amd i S too Severe a pepalty in the given situation.
The Board t hi nks that carrier coul d have nade 1ts point by assessing a far-Iess
severe penal ty than a 57-day suspension. It 18 Of the Opi ni on that a 30-day
suspension fromservi ce woul d have been sufficient for Carrier to impress C ai m
ant With the aignifieance of hi S misbehavior. Ve therefore reduce the 57-day
suspension to a 30=day suspension,

FINDINGS: The Third Division of the Adjustment Board, upor the whole
record and all theevi dence, finds and holds:
That t he parties waived oral hearing;
That the Carrier and t he Employes | nvol ved i n this dispute

are respectivelyCarrier andEmployes withint he meaning of t he Railway
Labor Act, asapproved June 21, 193k;
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_ That this Division of the Adjustment Board has jurisdiction over
the dispute involved herein; and

That the di scipline was excessive.

AWARD

Di scipline inposed shall be reduced froma 57-day suspension to
a 30-day suspensi on.

NATI ONAL RAI LROAD ADJUSENT BOARD
By Oorder of Third Division

ATTEST: Acting Executive Secretary
National Rallroad Adjustment Beard

nistrative Assistant

semarie Brasch -

Dated at Chicago, Illinois, this 10th day of March 1982,
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