NATI ONAL RAI LROAD ADJUST™ENT BOARD
Award Rumber 23573
™IRD D VI SI ON Docket Mumber CIL=-2348p

Her bert Fishgold, Ref eree

Brot herhood of Railway, Airline and Steamship cl erks,
Frei ght Handl ers, Express and Station Employes
PARTIES TO DISPUTE:
(1117 noi s Central Qul f Railroad

STATEMENT OF CLAIM (laim Of the SystemCommittee Of the Brotherhood
(GL=9220) that:

1. Company violnted t he agreement bet ween t he parties
effactive February 7, 1977, when it instal | ed IBM Keypunch Machi nes
in the Dispatchers office at New A bany, M ssissippi, and began re-
qui ring t he Dispatchers to perform keypunch duties, whi ch had histoxr-
ic(:jal.ly been sssigned and performed by emp oyees of the clerical craft
a claas,

2. shal|. now be required to conpensate the Senior
Avai | abl e Extra and/or Regular Employee for ei ght hours pay per day, seven
days per week, at the rate of $5k.02 per day, begimning February 7, 1977,
and continuing until the duties of keypunching is returned t 0 enpl oyees

of the clerieal craft and cl ass.

OPINION OF BOARD: mrrier installed a new IBM key punch machine in itS
Nispatcher's OF fice at Kew Al bany, Mississippi on
February 7, 1977. P.-lor to the installation Of the IEM equipment, the
Dispatchers atNew A banyconpil ed and typed certain reports such asSit-
uation Reports, Road andM ne Switch Reports, Train Mileage Reports,
General Orders and wrious messages, andt hen transmitted them by mag-
nafax (amachine which makes an image of a typed pege and transmitsthis
image OVEl telephone wires t 0 areceiving machi ne ia another city). Sub-
sequent to the insta:lation of the IBM key punch nachine at New Alvauy,

t he Di spat chers continued o compile t he sane reports and messages, ut
began using the newly instualled key punch machine to cut cards for tle
various I eport s andmessages that t hey had formerly t yped and transm: t-
ted by magnafax, The punched cards were thenpassed through & hol e t hat
had been cut in the wall to t he Agent*s.Qffice, wheresthe Agent or TP Clerk
cut the stat header (information such as sender, addressee, and NESSage
nunber) animade the transmission.

The Crganization claims t hat Carrier violated the Agreement:
bet ween the parties when it had the Dispatchers perform t he key punch
duties, which had historieally been assignedandperformed by employes
of the clerical creft and claes.
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Rul e 1 (8cope Rule) of the Schedul e of WAges and Rules of
Novenber 1, 1974 i s t he primaxry provi Si on relied upon by the Organiza-
tlon. It atates, in relevant part, as regards the WOrk of t he Clerieal
and Telegrapher craft or Cl ass:

"(d) Work performed by enpl oyees coming W thin the
scope of this agresment on the effective date Of this
rule bel ongs to ¢mployees covered thereby ad nothing
in this agreemeni shall be construed to permit the
removal of such vork frowm the appliocstion Of these
rul esexcept as provided herein or by agreement be-

tveen t he parties signatory hereto,

* * *

(£) Except asot herwi se provided i n thi s ruls, no

of ficer or enployee not covered by this agreemsnt

shall be permitted to perform any work covered by this
agreenment whi ch |'s not direetly or immediately linked t O
apd an integral yart of his regularduties, except by agree-
nment bet veen the parties signatory hareto,

The evidance indicates that with installation of the IBM Keypunch
machine on February 7, 1977, which was t he first such mechine at New Albaay,
the Di spatchers, instead of typingtheir own reports and messages, CUt cards
ont he key pemch mechine f Or t hei r reports and messages and them gave t hese
caxds to the Agent or TP Clerk on duty who cut the stat header and trans-
mitted the report. Thus, instead of the Dispatchers transmitting the re
by magnafax, t he informetion was now compiled and prepared in A new way f Or
transmission (cutting car ds on a key punch machine instead of typing them),
snd Clerks now transmitted such reports and messages on the teleprocessing
machine | NSt ead of the Dispatchers trensmitting them by magnafax themselves.

The result of this 1s a more effective way of tramsmittingt he
reports and messages that the Organization admits i{s Dispatchers! work.
What the Organization is challenging is the change in the method of doing
the work, which they essert is operating & key punch machine and is work be-
| ongi ng excinsively to the Cerk's clasa.

Thi s Boexd has previouslyruled t hat this type of installatiom
doesnot constitute atransfer of work, See, for exsmpls, Awards 22832,
1149k, 3051, 24k9, We find those rulings, particularly Award 22832, equally
applicable herein., Moreover, not only has no wark of the Clarks been elim-
inated Or transferred within t he meaning Of those Awards, but, im f act,
nev work Vs added to the Clerk8 bacause of aw net hod in transmitting
éhe reports and messages that have been an imtegral part Of t he Dispatchers*
uties.
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Therefore, since t he inst.1llation Of the IBM key punch nachi ne
corstituted a changs i N t he met hod f preparing t he reports and NESSages
by t he Dispatchers, and NOt a trane‘erence of work from t he Cl erks, Rule 1
is not aprlieable and was not viole sed.

The ~1aim will be deni ed.

FINDINGS: The "hird Division of the adjustment Board, wpem tie whole
record ad all the evidence, finds and holds:

That the perties valved oral heari ng;

Thet t he Carrier and t he Fuployes involved in this dispute
are respectively Carrier and Employes within t he neani ng of t he Railway
Labor Act, as approved June 21, 1934;

That this Division of the Adjusteent Board baa jurisdietion
over t he dispute involved herein; and

That t he Agreemant was not violatad,

A W A R D

Claim deni ed.

NATI ONAL RATLROAD ADJUSMENT BOARD
By Order of Third pivision

ATIEST:  Acti NnQg Executive Secresvary
Nat i onal Ra:lroed Adj ust men- Roard

By ;}@4% M
rie Brasch mnistrative AsSIistan

Deted at “hicago, Il inois, this 10th day of March 158,




