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Herbert Fishgold, Referee

(Brotherhood of Railway, Airline and Stesmship clerks,
( Freight Handlers, Ecprcss and Station anployes

~TIE3lVDISPUl!E:(
(Illinois central Gulf &mmlad

S$&TR+lENT  OF CLAIM: Claim of the System Coprmittee  of the Brotherhood
(GLq?20)  that:

1. Caqa~ violr&d the agreement between the parties
eff%ztive February 7, lgn, when it installed IPJIl Keypunch Machines
in the Dispatchers office at Isew Albany, Mississippi, and began re-
quiring the Dlspat&?rs to perfom keypun& duties, which had histac-
1oeLl.y  been asslgnad and perfarmed by emp:-opes of the clerical craft
ad 13~~8s.

2. Capany shall. now be required to compensate the Senior
Available Echa and/orRegular Employee for eight hours payper day, seven
days parweek,atthe  rate of $!%.C%? per day,beg#nningFebruary  7,19Ti',
and continuing until the duties of key-pun~is nturned to employees
of the cJ.ericnl craft. and class.

OPIXIOIV OF BOARD: Tarrier InstaUeda new IBM key puuchmchl~in its
!~ispatcher~s Office at New Albany, Mlssissippl on

February 7, 1977= p.-ior to the inntallntion of the IBM eqtipent, the
Dispatohern  at New A:.bwy compiled ard typed certain reports such as Sit-
w&Ion &ports, Roed and Mine Switch Reports, Train Mileage Reports,
General Orders arui w~iow messages, and then transmItted  them by msg-
wfax (a machiw vhl& mkm an .l.wge of a typed page ani txanwlts this
imge over talephow wlres to a recelvln(~ machine iaanothr city). Sub-
sequent to the LnstaXmtlon of the IBM key punch machine at WIIP Albany,
the Dispatchers continued 1-x) umpile the same reports and mssages, mt
begsn~i,ing~nawlyinatallsdhzypunchachineto cutcmds forti:e
variou, reports and mss8ges +&at they had fonoerly typed ami tramt-
ted by nagnh*. Ihe punched oardswera then gsseedthrougha hole that
had been cut In the rcr;U to the Agent's~.Crfflce, where&e Agent w T!P Clerk
cut the statheader (infomation  suchas sexler,addressee,aui message
number) axI mde the transalsslon.

The Crgt~nizatim cl.aims that Carrier violatadthe Agreement;
between the partlee vhen it had the Dispatchers paTam the key punch
duties, vhich h?d historlaally been assigned ad performed by sap&yea
of the clerlo~41 craft and claos.
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Rule 1 (Scope RuLa) of the Schedule ~,f Wages aui RI&S of
November 1, 1974 is the prm provision mlled m by the &ganisa-
tion. Itetates, inmlavantpxrt,as  m&s the work of the Cleriaal
and Telegrapher  uraft m class:

"(d) Work perfcu-d by employees aomlng within ths
scope of this sgr-ntonthe effective dste of this
rule belongs to mployees covemd thereby ad nothing
intM8agmemcLll shalLbeconatruedtopemlttba
mmwalof suoh~ork frolpthe applioation  of these
rules axcsptasprovldedh~ln~bya~pecaslrtbb
tveen the pnrties sigmtary hereto.

+ * *

(f) ntcept as otherwise prodded in this rule, 110
officer or employee not covered by this agmsasnt
shallbe permittadto psrformanywork covemdbythis
agreement which Is notdimctlyor inmediat&y linked to
ad an integral 1-t of his regular duties, except by agree-
ment betveen the partlea sig~.~tory hareto.

ThO tideBa, ipdiCgtW thatwith iB,ta~btiOBOf  the m ,‘??mc$
machins onFebmary7,19'i7',vhichwas  the flretsuchm~atHev Albaay,
the Dispatchers, instead of typing their -reports an¶wssages, cut cards
on the keypmchmchine for their mports timesages atithenevm these
~&~tOfheAgantor~Pkn!dutyw~otthcs~th~aadtruu-
ni-tted the report. 'Ihue,instardoftheMapateh~strandtt~~em~
by mgnafhr, the irrformtion  vas Bw canpiled and pzvpsmd in a BW ray for
tmnamlssion(cutting  cards onakeypunchmaohine insteadoftypiagtha),
andclerkEnov tlanmittd such reports aad messgas on ule telepoeesdBg
nachim instead of tha Dispatdrers tmnemittinpthe~~by~fnx  *evaelms.

lbe msultofthisis amm effecti-fawayof -tuBg the
m~sandllesergesthatthe~g~ni~etion~tstsDl~~r’work.
What the Cm~saUon is &allengiag  is the ehmge  in the method of doing
thework,whi& timysesertis operutinga kvypunchm~ehineudisvorkbe-
longing exclusively to the Clerk's alas&

This Baud hw previously r~aled that this type of inst&latim
does not comtitutea  transfer ofvork. see, r0T OXBWJ~, *wardr m332,
1.~494, 3051,244~. Wef~ those ru1.inss,partio0~l~xward~8~,egually
applicable hvmfnr Moraovar,notOnlyhsanav~koitbs~~~Bel~
bated or trmsfemedwithin the iwaning of those m,but, In fact,
nev vwk MS added to the Clerk8 beawse of a WV method In taunmitting
the reports andmesages thathawabeenanintegrelpart  of the Disptehara~
duties.
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lbrefore, since the infhlletion of the ?BM lmy punch machine
corlstltuted a change in the method >f preparing the reporta ati messages
by the Dl#patcherr, am3 not a tmns?ereum ofwork fran the Clerks, Rule1
is uota~llcable andwas notviola'~.

The ~:laim will be denied.

FINDING!?.: The Third Division of the Mjuetment Board, upon tie whole
record ad all the evlcLence,  finds and h0ld.e:

That the prtiss valved oral hearing;

Thst the Carrier md the Ehployes iuv~lvsd in this die&e
nm respectively Carrier and EkIployeSWithin  the meaning of the FBilway
I.&or Act,as a-June 21, 1934;

That t&Is Division of the AdJUStUeBt Board baa jurC3diotlou
over the dispute involved herein; and

That the Agreemntwaa notviolaiad.

AWARD

claim denied.

NATIONAL RAlLRoAD ADJIGluNN!r  BOARD
By Order of Third Dirleion

ATEST? Acting Exewtive Secrem.ry
National Fa:_lroad Adjustmen- Eoard

Administrative Assistant

mted at ,3icago, Il.inois, this 10th day of March 19&e


