NATIONAL RAILROAD ADJUSTMENT BOARD
Award Nunber 23846
THIRD DI VI SI ON Docket Mumber u-22663

Dana E. Ei schen, Referee

Brot herhood of Railway, Airline and Steanship O erks,
Freight Handl ers, Express and Station Employes
PARTI ES T0 DISPUTE: (
(Soo Line Railroed Conpany

STATEMENT OF CLAIM Claim of t he Syst emCommittee of the Brotherhood

(GL=-870%)t hat :

(1) carrier was unreasonabl e, unjust and caprici ous when
it suspended Ms. Linda Scott, enployed as Inbound/ Quthbound Card Switching
Cerk No. 2 at Schillexr Park, Illinois, fromservice for a period of ten (10)
days begi nning Sunday, February 13,1977, to Sunday, February 27, 197T.

(2) carrier shall now compensate Ms. Linda Scott in the amount
she woul d have earned had there been no suspension, including any overtine
worked by the position during the period of suspension.

OPI NI ON OF BOARD: It is not disputed that C aimant negligently failed to
conply with specific instructions for the handling of
certain cars fromthe Canmpbel | Soup Company. SBecifi cally, she neglected to
note on the switch list that these earsshould be carded for the rip

track for installation of heaters, despite a specificC witeninstruction
from Agency Manager Schiltz on 11/19/76emphasizing t he need to be caref ul

of such matters during the upcom ng "heater season.” Nor is there any dis-
pute that Ms. Scott's carel essness was proven in a fair and inpartial investi-
gation foll owi ng adequate notice and opportunity to appear and be heard.
Thus, t he only question presented on this record for our consideration is
whet her the penalty of aten day suspension for this offense was arbitrary,
unreasonabl e or capricious in the circunstances of this case. A though the
question of discipline inposed by Carrier was harsh we camot concl ude that
It was unreasonably so. Clainmant had been the recipient of a series of prior
written warnings to read her meil and topey greater attentiontothe

det ai | sof her work performence. G ven these rmrevious notices and her ap-
parent failure to respond we cannot find the 10=-day suspension too excessive
as to be arbitrary or unreasonable.

FI NDI NGS: The Third Di vi si on of the Adjustment Board, upon t he whol e
record and all the evidence, finds and hol ds:

That the parties waived oral hearing;
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That t he Carrier and t he Employes i nvolved in this dispute
are respectively Carrier and EBmployes Wi thin the neaning of the Railway
Labor Act, as approved Jume 21, 1934

That this Division of the Adjustment Board has jurisdiction
over the dispute involved herein; and

That the Agreenent wasnot violated.
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Claim dendied.
NATTONAL RAILROAD ADJUSTMENT BOARD
By Order of Third Division

Attest: Acting Executive Secretary
Nat i onal Railrced Adjustment Board

. A L

semarie Brasch = Admnistrative Assistant

Dated at Q cago, Illinois, this 28thday of April 198&.
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