NATIONAL RAILRCAD ADJUSITMENT BQARD
Award Number 23529
THIRD DI VI SI ON Docket Number CL-23913

Carlton R. Si ckl es, Referee

§Br ot herhood of Railway, Airline and Steamship O erks,
Freight Handlers, Express and Station Employes
PARTIES TO DISPUTE: (

(Elgin, Joliet and Eastern Rai | way Conpany

STATEMENT OF CLAIM: (laim of the System Committee of the Rrotherhood
(GL-941k )t hat :

_ 1. Carrierviolated theeffective Clerks!Agreement when, following
an investigation, it suspended Ms. S. Schumacher from service for a period of
five (5)days commencing On Jamuary 2%, 1980, and continui ng through February 2,
1980;

2, Carrier shall nowcompensate Ms. Schumacher for all time | ost
as a result of this suspension and shall clear her record efthe charge placed
agai nst her.

OPLVION OF POARD: (Caimant was disciplined by a five-day suspension as the
fourth of fense in a progressive discipline procedure es-
tablished by t he Carrier. The clai mant objects to the progressive diseipline
procedure. The identical issue was raised in an action involving this Carrier
and Organi zation and it was recently decided in Award 23405 that the procedure
was proper. \% find nothing unusual or shocking about that decision and will
uphold It in this award.

In Award 23405 the Board felt as foll ows:

~ "The progressive disciplineprocedure is the system on
this property. Claimant had know edge of It. It I's not
an unreassopable system, | ndeed, consideration of the
Claimant®s past record 4n assessing discipline is good
industrial practice. Here, such progressive discipline
has been systematized. Moreover, the Organization has
acquiesced in its use."

"Under the pro?ressi ve di sci pl i ne procedure, this is
Claimant's third offense. As such, he is subject to a
three (3)day suspension. Since Claiment Was treated in
in accordance with this procedure, we see no reason to
overturn the discipline inposed."

An additional issue raised is whether the claimnt, who was assigned
to the clerk's extra vpoard, was subject tobeing called on December28,
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The elaimant al | eges that since she was pedd for two holidays during that
week t hat she was not subject to call on that Friday, A reading of the
record as a whole would indicate that this i S NOt a wvalid interpretation
of the contract by the claimant. Claimant further alleges that she had
been informed of this erroneous interpretation by a fellow employe but it
I's ﬁlot. established on the record that this employe was in any position of
authority.

The r ecor dest abl i shest hatt he phone ealls were made to t he
claimant but thet they werenot answered. The claimant insists that she
di d not heer them Under these circunstances, absent any finding of Dbias
on the part Of t he hearing officer, we will support t he recommendation of
the hearing of ficer and support the recommendation and di scipline i nposed.

FINDINGS: The Third Division of the Adjustnment Board, upon the whol e record
and all the evidence, finds end holds:
Thet the parties waived oral hearing;
That the Carrier and the Employes invol ved ir this dispute
are respectivel y Carrier and Employes Wit hin the neani ng of the Railway
Labor Act, as approved June 21, 193k;

_ That this Division ofthe Adjustment Board has jurisdiction over
the dispute Invol ved herein; and

That the Agreenent was not viol ated.

A WA R D
Cleim deni ed.
NAPONAL RAI LROAD AnJUsTMENT BOARD
By Order of Third Division
ATTEST: Act i ng Executive Secretary a '

Natlonal Railroad Adjustment Board




