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Ida Klaus, Referee

PARTIESTODISPUTE:
(Brotherhood of Railroad Signalmen

[Southern Pacific Transportation Company
( (Texas and Louisiana Lines)

STATESENT OF CLAIK: "Claims of the General Cunmittee of the Brotherhood of
Ra+lroad Signalmen otlthe Southern Pacific Transportation

Company (Eastern Lines):

Claim No. 1 ~&wrier file: 308-67-A.

On behalf of Signalman Mark Grimsley for eight hours
pro rata pay account not allowed to work ou January 6,
198l,.because he was two minutes late.

Claim No. 2 Carrier file: 308-66-A

On behalf of Sigcalman J. Sampy for eight hours
B pro rata pay account uot allowed to work on January 14,

1981,becausehewas  five minutes late.

claim No. 3 Carrier file: 308-&-A

On behalf of Signalman Ronnie McElmath for eight
hours pro rata pay account not allowed to work on January 6,
@l, because he was two minutes late."

OPIIiIONCPBOARD: These three claims, separately filed in behalf of each of
three employes,have been combined in one submission to

this Board. S-ach claimant seeks eight hours pro rata pay for not having been
allowed to work for the day because of lateness.

Two of the claimants reported for duty two minu&+s after their
prescribed starting time. The third was five minutes late. Al.1 were not
permitted by their respective foremen to work on the particular day.

The Organization contends that the employes were disciplined without
the prior investigation required by the Agreement.

Tee Carrier responds that the employes were not disciplined; that
they voluntarily absented themselves from work by failing to report for the
full shift as established by the Agreement.
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In the Board's flew, based on all the circumstances shown by
the record, the Carrier acted unreasonably in barring these claimants from
their work.

As we have frequently emphasized, the Carrier has the right to
expect its employes to be prompt in reporting for work. We believe, however,
that the authority should be exercised fairly and reasonably, with due re-
gard to the particular circumstances. here, delayed reporting of but two
to five minutes on one occasion, with no evidence of similar habitual con-
duct and while the gang was still present at the terminal, is too slight,
in our opinion, to justify the loss of a day's work.

For this reason, the claims will be sustained. It is accordingly
unnecessary to consider the procedural issue raised by the Czganization.

FlXDmGS: Ihe Third Division of the Adjustment Board, upon the whole record
and all the evidence, finds and holds;

That the parties waived oral hearing;

That the Carrier and the tiployes involved in this dispute are
respectively Carrier and Employes within the meaning of the Pailway Iabor

. Act, as appr&ed.June 21, 19.934;

That this Division of the Adjustment &ala has jurisdiction
over the dispute involved herein; and

That the Agreement was violated.
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Claim sustained.

NATIONAL RAILFiOAD ADJUSmmT BOARD
By Order of Third Division

ATEST: Acting Executive Smecretary
National Pailroad Adjustment Board

Dated at czlicago, Illinois, this 15th day of Fe- 1983.


