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Robert W. McAllister, Referee

(Brotherhood of Maintenance of Way Bnployes
PAFClESTODISPUTE:(

(Ted1 F&lilrosd Association of St. Louis

sTA- m CLAIM: "claim of the System Cam&tee of the Brotherhood that:

(1) The dlsmlssal of Foreman R. W. Hollls for 'cashing checks
that were made payable to the Termlnal %ilrcmi Association of St. Louis
(for sale of used rallrd ties) by endorsing them in your own name' was
untiarmnted and without just and sufficient cause(System Fllc TEU 19804).

(2) The clabant shall be reinstated with seniority and all
other rights unimpaired and he shall be compensated for all wage loss suf-
fered."

.
OPINION OF EOAm: On May 23, 1980, the Claimant, R. W. Hollis, was

suspeded from service alld chargedwith cashing checks
payable to the Carrier by endorsing them in his own name without authorization.
As a result ofaninvestfgationheLcl  onJune 2,1960,the Cxrier notified
Claiaanthewas dismissed fran service. The Claimant begsn his employment
on August 1, 1973. He was subsequently promoted to an assistant track supex-
visor on February 1, 1980, and held that position until he was demoted on
May 22, 1980.

As a result of a question raised over the payment for railroad
ties by the assistant chief en&mar, the purchaser brought in two axncel-
led checka drawn 011 the First National Rank of CoWnsville, Illinois.
Check 484 was imde payable to TFUU R?miy W. Hollis in the amount of $30.00.
check $485~8,s  IIS& payable tom R%ndyHollLs in the amount of $45.00.
The record shovs that payment for the purchase of old track ties by employes
or the public is made to the foreman assigmd that responsibility or the
track supervisor assigned tbrrt responsibility. The authority to receive
suchpaymstis did not Include authcrizationto convert checks into cash.
No recelpta were Issued Lu the tmmsaction in question. Following py?aent
for suchpumhases,the nmnies receivedwere fromtime totimeturned over
totheassiatantchlefe@neer.

The Clairaurt cow he was authorized to receive such payments
and had, in fact, etiorsed the two checks in question ad, indeed, cashed
them. He admitted usingpoor jd@nentinthehatdling  of this matter.
The Claimant~s defense was that he did turn the cesh over to the assistant
chief engineer.



this record does not support tie Organization
was unwarranted and without just and sufficient

cause. 'me recora clear4 upholds the Ourier's determination that sub-
stantial evidence was developed prov3ng the correctness of the charges.
Testimony established that one check was originally made payable to the
Carrier aml that clrrimant added his own none as payee. Furthermore,
the Claimsnt acknowladged he turned over other checks to the assistant
chief engineer before and after these transactions. The conversion of
checks mde pfqabla to the olrrier apa, inatleast one instance,
altered, then converted into cash is a serious charge of dishonesty.
There is no reasonable explanation for the Claimant's couiuct nor is
there anybasis uponwhich to!nltigatethis  dIsmIssal.
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FIRD-: The Third Division of the Adjustment Board, upon the whole record
and all the evidence, firds and holds:

'Bat the pzutieswaivedoralhearlng;

That the Carrierandthe  Ehployes involved inthis dispute
are respectively Carrier and bployes within the meaning of the Ihrilway
Iabor Act, as approved June 21, 1934;

That this Divlsionof ihe Adjustment Boardhas jurisdiction
over the dispute involvedherein;  and

That the Agremmnt was not violated.

A W A R D

claim denied.

NATIONAL RARROAD ADnmmNT BOARD
By Cuder of Third Ditision

ATTEST: Actiag E x e c u t i v e S e c r e t a r y

Ikted at Uxfoago, IlUnois, this 14th day of MBTch 19g


