NATTONAL RAILROAD ADJUSTMENT BQARD
Avar d Number 24216
THIRD DI VI SI ON Docket Number MW-24299

Robert w. McAllister, Ref er ee

Brot herhood of Maintenance of Wy Employes
PARTIES TO DISPUTE:

(Terminal Railrcad Associ ation of St. Louis

STATEMENT OF CLAIM: “Claim of the SystemCommittee of the Brotherhood that:

(1) The dismissal of Forenman R. W Bollis for *cashing checks
that were nmade payabl e t 0 the Terminal Railroed Associ ation of St. Louis
(for sale of used railroad ties) by endorsing themin your own name' was
unwarranted and wi t hout just andsufficient cause(System File TRRA 1980-1k).

~ (2) The claimant shal| be reinstated with seniority and all
]pt heéI rights uninpaired andhe shall be conpensated for all wage |oss suf-
ered.”

OPI NI ON OF BOARD: Onm May 23, 1980, the Cainmant, R W Hollis, was

suspended from Servi ce and charged with cashi ng checks
payable to the Carrier by endorsing themin his own name without authorization.
As aresult of an investigation heldd on June 2, 1980, the Carrier notified
Claimant he wasdi Sm ssed fromservice. The Cai mant began hi s enpl oynent

on August 1, 1973. He wassubsequently promoted to an assistant track super-
visor on February 1, 1980, and held that position until he was denoted on

May 22, 19580.

As aresult of a question raised over the Bayment for railroad
ties by the assistant chief engineer, t he purchaser brought in two cancel-

| ed ehecka drawn on t he First National Rank of Collinsville, Iliinois.

Check ﬁhmsmde payabl e to TRRA Randy W Hollis in t he anount of $30. 0O.
check #485 was made payabl e to TRRA Randy Hollis i n t he amount of $45.00.
The record shows that payment for the purchase of old track ties by employes
or the public is made t 0 t he foreman assigned t hat responsibility or the
track supervisor assigned that responsibility. The authority to receive
such payments did not | ncl ude autharization to convert checks i nto cash.

No receipts were | ssued int he transaction i n question. Fol | owi ng payment

f or such purchasaes, the monies received were from time to time turned over
to the assistant chief engineer,

The Claimant confirmed he was authorized to receive such paynents
and had, in fact, endorsed the two checks in question ad, indeed, cashed
them He admi tted using poor judgment in the handling Of this matter.

The Claimant’s def ense was that he did turn the eash over to the assistant
chi ef engineer.



Award Number 24216 Page 2
Docket Nunber Mw=-24299

Examination of this record does not support the Organization
claim that the dismissal wasunwarranted amd without just and sufficient
cause. “Tre record clearly uphol ds t he Ccarrier’®s determnation that sub-
stantial evidence was devel oped proving the correctness of the charges.
Testinony established that one check was eriginally made payable to the
Carrier and that Claimant added hi S own name as payee. Furthernore,

t he Claimant aclnowledged he turned over ot her checks to t he assi stant
chief engi neer before and after t hese transactions. The conversion of
checks made payable t 0 t he Carrier and, in at least one i nst ance,
altered, t hen converted into cash i s aserious charge of dishonesty.
There i S NO reasonabl e expl anation forthed ai mant' s eonduct nor 1s

t her e any basis uponwhi ch to mitigate this dismissal,

FINDINGS: The Third Division of the AdjustmentBoerd, upon the whol e record
and all the evidence, finds and hol ds:
That t he parties waived oral hearing;
That the Carrier and theEmployes i nvol ved in this di spute

are respectively Carrier and Employes Wit hin the meani ng oft he Railway

| abor Act, asapproved June 21, 1934,

That thi s Division of the Adjustwent Board has | uri sdiction
over the di sput e involved herein; and

That the Agreement Was not viol ated.
A WA RD

cl ai mdenied,
NAT| ONAL RAILRCAD ADJUSTMENT BOARD
By Order of Third Division

ATTEST: Acting Executive Secretary
National Railroad Adjustment Board

By

Rosemarie Erasch - strative Assistant

Datedat Chicago, Illinois, this 14th day of March 1983/
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