NATI ONAL RAI LROAD AbJusTMENT BOARD
Award Nunber 24537

THRD DIVISION Docket Nunber MW 24251
| da Kl aus, Referee
(Brot herhood of Maintenance of way Employes

PARTI ES TO DI SPUTE: ¢
(M ssouri Pacific Railroad Conpany

STATEMENT OF crarM: 'Caimof the System Conmttee of the Brotherhood that:

(1) The thirty (30} days of suspension inposed upon
Trackman J. 0. WI|iams was excessive and di sproportionate to the charge
| evel ed against him(Carrier's File S 310-349).

f2) The claimant shall be conpensated for all wage |oss
suffered including holiday pay.~

CPI NI ON_OF BOARD: The Petitioner protests a 30-day Suspension as excessive
and disproportionate to the charges of absence w thout
authority on two occasions. The Petitioner asserts that no penalty should be
assessed.

In the investigation conducted on the property, the claimant asserts
that(gn one of the occasions he did make a timely effort by tel ephone to give
advance notice of his absence but was unable to reach his supervisor. On the

ot her occasion, he said, he believed that his absence was authorized+

The Carrier found the clainmant's explanation to be unacceptable and
it determned that the ckharges were warranted.

As the Eight of the evidence clearly supports the Carrier's
ultimate conclusion as to the facts, its judgment must stand.

The Board does however, find the penalty inposed to be excessive on
all the facts established. while we enphasize the inportance of regular
attendance and the need for conpliance with reasonable requirements to curtail
absenteei sm we consider a suspension of 30 days to be an excessive penalty on
the facts established. on those facts, we deema 15-day suspension to be fair
and just.

FINDINGS: The Third D vision of the Adjustnent Board, upon the whole record
and all the evidence, finds and hol ds:

That the parties waived oral hearing;
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That the Carrier and the Employes involved in this dispute are
respectively Carrier and Employes Wi thin the meaning of the Railway Labor Act,
as approved June 21, 1934;

That this Division of the Adjustment Board has jurisdiction over the
di spute involved herein; and
That the discipline was excessive.
AWARD

G ai m sustained in accordance with the Qpinion.

NATI ONAL RAI LROAD ADJUSTMENT BQARD
By Order of Third Division

Attest:: -
Nancy/ r - Executive Secret ary

Dated at Chicago, Illinois, this 19th day of Cctober, 1983.



