NATI ONAL RAI LROAD ADJUSTNVENT BOARD
Award Nunber 24553

TH RD DIVI SION Docket Number MN 24176
John B. LaRocco, Referee
(Brot herhood of Maintenance of Wy Employes

PARTI ES TO DI SPUTE:
(Green Bay and Western Railroad Comany

STATEMENT OF ¢zATM: ~Claim of the System Committee of the Brotherhood that:

(1) The dism ssal of Section Laborer Victor Loxtator for being
absent fromduty wthout permission on July 9, 10 and 11, 1980 was excessive
and whol |y disproportionate to the offense with which charged (Carrier's File
600- 779) .

(2) Section Laborer Victor moxtator shall be reinstated with
seniority and all other rights uninpaired and he shall be conpensated for all
wage |oss suffered.”

CPI NI ON_OF BOARD: Clai mant, a seasonally enployed Laborer, was absent

fromwork wthout proper authority fromJuly 7, 1980 to
July 11, 1980. daimant called his supervisor to report he was ill on July 7
and 8, 1980 but did not call in again until after the conclusion of his shift
on July 11, 1980. Though C ainmant contacted his supervisor on two days, the
supervisor did not excuse Cainmant's absences. Subsequent to an investigation
hel d on -July 14, 1980, the Carrier dismssed daimnt from service.

The Carrier presented substantial evidence denonstrating that
G ai mant was absent without proper authority. Regardless of whether or not
G aimant was genuinely ill, he neglected to call his supervisor on three of the
five days he was absent. Cainant admtted to that he did not report to work
on the days in question.

G aimant's unauthorized absence in July, 1980 was the latest in a
long series of simlar violations, The record reveals that d aimant has,
during his short tenure with the Carrier, received five warnings as well as a
thirty day suspension for excessive absences. O aimant has nmade no effort to
inprove his attendance record. on the contrary, Caimant's attendance record
was deteriorating rather than inproving. The prior discipline did not notivate
Caimant to reduce the nunber of his absences. Evidently, Caimant had little
interest in retaining his position with the Carrier. H's repeated, chronic and
I nexcusabl e absences, in spite of having numerous opportunities to better his
attendance record warrants severe discipline.

FINDINGS:. The Third Division of the Adjustnent Board, upon the whole
record and all the evidence, finds and holds:

That the parties waived oral hearing;
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That the Carrier and the Employe involved in this dispute are
respectively Carrier and Employes within the neaning of the Railway Labor Act,
as approve June 21, 1934;

That this Division of the Adjustnent Board has jurisdiction over the
di spute involved herein; and

That the Agreeement was not viol ated.
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C ai m deni ed.

NATI ONAL razzroap ADJUSTMENT BOARD
By Order of Third Division

Attest et / ‘Aﬁ/

Nancy’JZDever - Executive Secretary

Dated at Chicago, Illinois, this 4th day of Novenber, 1983
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