NATIoNar RAlI LROAD ADJUSTMENT BOARD
Award Nunber 25569

TH RD DI VI SI ON Docket Number CL- 25521
Frances penn, Referee

(Brotherhood Of Railway, Airline and Steamship Cerks
( Freight Handlers, Express and Station Employes

PARTI ES TO DI SPUTE: ¢
(Terminal Railroad Association of St. Louis

STATEMENT OF CLAIM_ daim of the System Conmttee of the Bntherhood (GL-9881) that:

I. Carrier violated the Cerks' Rules Agreement, when it assessed
discipline of fifteen ¢15) days actual suspension to Crew Board Cerk, Ms. .
L. Bible on April 19, 1983, following investigation held on April 10, 1983.

2. Carrier's action was harsh, excessive and unreasonable due to the
facts invol ved.

3. Carrier shall now be required to conpensate clai mant (wrs.Bi bl e)
for the tine Lost, total fifteen r15) days between April 19, and May 4, 1983,
due to Carrier's harsh and unreasonabl e action.

OPINION OF Boarp: Crew Board Gerk, Ms. J. L. Bible, was assessed a fifteen (15)
day suspension for calling an Extra Board Clerk to fill

Cerical Position No. 2 on March 8, 1983, when no vacancy existed. Jerical
Position No. 2 was being filled by a Mss Volner on an #sig-head* basis,  She

had been properly marked up for March 6 and 7 by the Cainmant, but was not

marked up properly for March 8 and an Extra Board Clerk and Mss Vol ner arrived
for work on that date. It is undisputed in the record that the nistake in

marking up the Board was nade by the C aimant.

The Organization contends that the nmistake was made by the C ai nmant
because of interference and indecision by her Supervisor and because the work
record of Enployee Volner was not in the computer. The Organization urges that
the fifteen-day suspension was harsh, excessive and unreasonable. The
Carrier's position is that the Claimant failed in ner obligation to properly
perform her duties. The Carrier nmaintains that she did not use the cCrewboard
docunments which were available, including the old-heading list, and that had
she done so the mstake would have been avoided. The Carrier denied that Ms.
Bi bl e's Supervisor bore any responsibility for her error.

The Board finds that the evidence in the record supports the
Carrier's action in holding Ms. Bible responsible for calling two people for
the sane position and in disciplining her for it. However, under all the
circunmstances the Board finds that the discipline assessed was harsh and
excessive. The Supervisor testified that on March 7, the day on which wrs.
Bi bl e made the m stake, he had been confused about which Employe was filling
Ms. volner's assigned job while sk was ol d-heading Position am. 2. Ms.
Bible's Supervisor stated: "There was sone confusion, and | think | did change
my mind once or twice or maybe three tinmes, | really don't remember®. The
Board finds that this confusion on the part of the Supervisor should have been
considered as a mitigating circunmstance by the Carrier. 7The suspension shall
be reduced to five (5) days.
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FI NDI NGS: The Third Division of the Adjustnment Board, upon the whole record and
all the evidence, finds and holds:

That the parties waived oral hearing;

That the Carrier and the Employes involved in this dispute are
respectively Carrier and Employes W thin the neaning of the Railway Labor act,

as approved June 21, 1934,

That this Division of the Adjustment Board has jurisdiction Over the
di spute involved herein; and

That the discipline was excessive.
AWARD

Caim sustained in accordance with the Qpinion.

NATTONAL RATLROAD ADJUSTMENT BOARD
By order of Third Division

ATTEST: . &écq/

Nancy 7. er - Executive Secretary

Dated at Chicago, Illinois, this 26th day of July 1985.



