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NATIONAL RAILROAD ADIJUSTMENT BOARD
Third Division
Paul Samuell, Referce

PARTIES TO DISPUTE:
BROTHERHOOD OF RAILROAD SIGNALMEN OF AMERICA
READING COMPANY

DISPUTE.—* Claim that men established in system relay repair shop at
Wayne Junction, Pu., on December 1, 1934, now classified a8 Leading Relay
Repairnien, Relay Repairmen, Assistant Reluy Repairmen, and Helper, and
performing work formerly handiead in division signal repair shops, are covered
by the agrecment between, the Reading Compa ny and the Brotherhood of Rail.
road Signalinen of America, and that such men should be classified and com-
pensated under such agreement and retain senlority and other rights provided
in such ugreement.”

FINDINGS.—The Third Divigion of the Adjustinent Board, upon the whole
record and all the evidence, findsg that -

The carrier and ihe employees involved in thig dispute are, respectively, car-
rier and employees within the meaning of the Raillway Luabor Act ax approved
June 21, 1984,

This Division of the Adjustment Board bas jurisdiction over the dispute
involved herein.

The parties to siid dispute were given due notice of hearing thereon.

Ag result of a deadlock, Paul Samuell was called in as Referee to sit with
this Division. .

The employees representatives submiited the following as the “ Statement
of Facts

Y I'rior to December 1st, 1334, the work of repairing signal equipmoent
such as relays, disce signal, indieator instruments, ete, had always been
assigned to and Derformed by the employees who are now classified gs
Leading Signslnien, Leading Siznal Maintainers, Signalmen, and Signal
Maintainers, On December 1st, 1934, a system signal relay shop was organ-
ized at Wayne Junetion, Pennsylvania, at which time the work mentioned
above and formerly done by the employees {(coming within the scope of
our agreement) at the division signal shops and by the individual signal-
men and signal maintainers at their respective headquarters, was trans-
ferred from the divisions to the shop at Wayne Junction under the divect
supervision of the Klectrieal Supervisor. The personnel of the new system
ghop is eomposed of men formerly employed in the service of the signal
department on several of the divisions and the positions in question were
filled Ly appointment instead of being advertised as provided for undep
schedule rules.”

An agreement hetween the parties, effective July 1st, 1921, revised April 1st,
1929, is, in effect, the title bage of which reads ns follows -

* Agreement Between The Tteading Company and the Signal Department
Employees Specified Herein Engaged in the C'onstruction, Instatlation, and
Maintenance of Signals, Represented by The Brotherhood of Railroad
Signaimen of America.”

The several classifications of signal departinent employees are set forth in
the agreement above referred to, as follows:

1. Leeding Signaiman —A Signalman temporarily or rezularly assigned to
work with and supervise the work of Signalmen,

2. Leading Maintainer —A Signal Maintainer held responsible for the work
of one or more Signal Malntainers, in charge of a section ar plaut.

3. Signatman, Signal Maintairer—A mun qualified and assigned to nerforn
work generally recoguized as signal work.

4. Assistant Signalman.; Assistant Signal Maintainer.—A man ¢gnalified and
assigned to assist the Signalman or Signal Maintainer, The men assioned to
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these positions to be promoted from Batterymen or Helpers, ability, fitness ang
senfority to guvern.

6. Helper—A man assigned to help Signal Departinent ciployees and per-
form such other workk as is senerally recognized us Delpers work,

It is further coutended by employees representatives that the r day repair
work and other work ncluding repairs to dise signa) aud indicator instrn.
ments, etc.,, performed by the etployees in question at Wayne Junctiogn Relay
Shop is signal work within the meaning and intent of schedyle rules and so
recognized by all of the railroads throughout the country ; that the work in
question had ulwayvs been assipned o and performed by signal-department
employees on the different divisions of the Heading Company to whom the
above classifications applied; that the elassifications contained in the agree-
ent hetweon the puarties gre considered and applied as a Standard eclassi-
tication for siglml-{ffqmrtmenr employees throughout the Nution, as well ag
upon the railroads in Canada and under these various clussifieations the
construction, installati(m__ and maintenance and repair of yl| signal apparatus
is earried on as was done on the Reading Systemn up to Deceniber 1st, 1924 ;
that it is the Zeneral practjce throughout the country for signal-department
employees to Derform the repuir of relays and all other signal mechanisms
in signat repair shops wlhen g Zeneral overhauling or reconditioning of the
apparatus is required. The signal shops are especially cquipped Tor thig
purpose, and the work is generally recognized as v Signal Worlk.”?

The dispute ix essentially a question of whether the railroad Management can
broperly deprive certain signal-department employees of theip senjority righfs
and of the protection afforded them by an agrecment covering rates of Day
and working conditions because of g change made in the Joeation of their
bositions and s chauge made in their supervisor, and that the nanagement
was without right te exact an undersrunding e the part of tie emplnyees
which would deprive them of {heip seniority rights in case they accepted the
Dositions in the Flectrical Repair Departmont,

Tt is contended by the carrier that upon the completion of the electrification
of the carrier's lines centering  in Phitadelphin  in 1931, the management
appointed n (‘hiet Electriead Engineer in charge of an electrical engiiteering,
inclnding signal engincering on the Sytem, and that ax the result of this action
there way established at Wayne Junhetion an electrieal repair shop for the
purpose of repairing ain conditioning electrical ajliances for the entire systom
excebt those used on tars and locomotives aud certain appliances in the Tele-
graph and Teleplione Department : that the concentration of repairs to elee-
trical signal apparatus in the sliop at Wavne Junetion on December 1, 10634,
was in line with the establishment of the cenrralized shop and wys carried
out in the interest of cficient and economiey] eperation; that the establish-
nent of the electriea] repair shop was new Denartment andg that =0 far as
the Signal Department was coneerned, its chief ohject wag the furnishing
of materinl awul supplies for signal workk and had iittle to do with actnal
maintenance work. The record in this ase shows thaf the work nerformed in
the new Flectrieal Department by the four moen who were drawn from the
Signal Department is substantially the Fame work performed by them on the
varions divisions of the Jine; that the management needed the foar men to
do somne of the work that had heen done by some of the signalmen in the
Signal Department inasmueh s« they were familigy Wi that class of work,
and, therefore, fhe positions were offered to these smployoes on condition that
they would loge their seniority rights in the Sirnal Department snd ot the
divigions.

The evidence in this record supports the contention of the flaimant that the
four men are now performing substantially the same work in the Electrical
Department as Was performed by them on their respective divisions, In other
words, the establishment of these positions at this lecation Diaced them under
the direct fupervision of the Electrical Supervisor instead of the Supervisor
of Signals, has not changed the characier of their wWork or employment,

It is the spivit and intention of the Agreement that employees whe continue to
perform signal work fop the emplayer shall refain their seniority rights.  The
maintenance of signals on the system conteriplates repair work which is now
being done hy the four employees involved, and no substantial harm or injury
can be done in Nnermitting these employees tg preserve their seniovity richts
&ven though the Ineation of their employment and the superiigion of their work
has bheen changeq, : .
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AWARD

1t is therefore the Award of this Division that the four employees, Hillig as
Signalman, Matters as Relay Repairman, Tomlinson as Signalman, and Rhoda
as Repairman, shall each retain their respective seniorities upon their respec-
tive positions, and that they be compensated the rate of pay when employed
immediately prior to December 1, 1934, retroactive to December 1, 1934 This
Division does not at this time pass upen the controverted question as to whether
the work done in that particular part of the Carrier's shop where these men
are working as Signalmen and Repairmen shall hereafter be regarded as coming
under the Agreement between the patties. Such question may be determined
at a subsequent tirne under facts and circunstances as might then exist.
By Order of Third Division:
NATIONAL RAILEOAD ADJUSTMENT BOARD.
Attest:
H. A. JOHNSON,
Secretary..
Dated at Chicago, Illinois, this 4th day of September 1935.



