CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 307
Heard at Montreal, Wednesday, Septenber 15th, 1971
Concer ni ng
CANADI AN NATI ONAL RAI LWAY COMPANY
and
BROTHERHOOD OF RAI LWAY, Al RLI NE AND STEAMSHI P CLERKS, FREI GHT
HANDLERS, EXPRESS AND STATI ON EMPLOYEES
DI SPUTE:
The Brotherhood clains the Conpany is violating Article 5 in the 6.1
Agreenment in instructing Transcription Typists to take training in

the operation of a switchboard at St. John's.

JO NT STATEMENT OF | SSUE:

The Conpany requires Transcription Typists to take training to
operate the switchboard. The Brotherhood has protested this charging
that it violates Article 5 in the 6.1 Agreenent and it is

di scrim nation against the Transcription Typists, and requests that

t he concerned enpl oyees will be relieved fromtaking such training.

The Conpany has deni ed the Brotherhood' s request.

FOR THE EMPLOYEES: FOR THE COVPANY:
(SGD.) E. E. THOMVS (SGD.) K. L. CRUWP
GENERAL CHAI RVAN ASS| STANT VI CE PRESI DENT -

LABOUR RELATI ONS

There appeared on behal f of the Conpany:

P. A D armd System Labour Relations Oficer, C.NR
Mont r ea

L. V. Collard " " " " "

G J. Janes Labour Rel ations Assistant, C.N. R, Mncton

And on behal f of the Brotherhood:

E. E. Thomns CGeneral Chairman, B.R A . C., Freshwater, P.B.
Nf I d.
W T. Swain General Chairman, B.R A.C., Mntrea

AWARD OF THE ARBI TRATOR



Al t hough there are no agreed-upon Job descriptions covering the jobs
coming within the bargaining unit, there do exist statenents of the
"mai n duties" of certain jobs, and with respect to the Job of
Transcription Typist, there duties have been stated as:

"Type, telex, teletype, operate stenorette and duplicator."”
The job has been bulletined under the follow ng description:

"Transcribing dictation from Stenorette Machine. Typing
statenents, stencils, forms and witten correspondence.
Operating Telex, Teletype, Contel and Copyi ng Machi nes."

There were, at the material tinmes, six persons occupying Jobs in this
classification. It would appear that nost of their duties cane

wi thin the general descriptions set out above, although not al
entered the classification in response to the bulletin above-quot ed.
O the six persons in the classification at the tinme in question, two
had been trained as, and acted as relief sw tchbonrd operators. It
appears that persons classified as transcription typists have acted
as sw tchboard operators fromtine to tine for a nunber of years.

The classification of switchboard operator is at the same wage |eve
as that of transcription typist.

For reasons of flexibility and conveni ence, the Conpany deci ded that
all transcription typists should receive training as sw tchboard
operators and directions were issued to this effect. It is the
Union's contention that transcription typists may not properly be
required to take this sort of training. The matter of training is
dealt with in Article 5, of the collective agreenment which is as
fol |l ows:

"ARTICLE 5 - TRAI NI NG FOR PROMOTI ON

5.1 Enpl oyees shall be encouraged to | earn the duties on other
positions and every opportunity shall be afforded themto
| earn the work on such positions in their own tinme, and
during their regular working hours when it will not unduly
interfere with the performance of their regularly assigned
duties. The Supervisory Oficer may arrange with the
i nterested enpl oyees to exchange positions for short
tenmporary periods without affecting the rates of the
enpl oyees concer ned.

5.2 TRAI NTNG DURI NG NORMAL WORKI NG HOURS
An enpl oyee required by the Conpany to take training during
his normal working hours will be paid his regular rate of
pay while in training.

5.3 TRAI NI NG OUTSI DE NORMAL WORKI NG HOURS
An enpl oyee required by the Conpany to take training outside
his normal working hours will be conpensated at his hourly
rate of pay while in training.

5.4 VOLUNTARY TRAI NI NG
VWhere training facilities are provided by the Conpany on a



vol untary basis, an enpl oyee taking advantage of such
training will not be conpensated.”

It is true, as the Union points out, that the general heading of
Article 5 is "Training for Pronmotion", and that the tenporary
assignnment of transcription typist to work as a swi tchboard operator
could not properly be called a "promotion". The article deals
generally, however, with the matter of training, and it is obviously
to the advantage both of enpl oyees and of the Conpany that enpl oyees
devel op the skills necessary for other Jobs, whether higher-paying or
not. Article 5.2, in nmy view, quite plainly contenplates that the
Conmpany may require an enployee to take training, and in such a case,
as in the circunstances of this case, he nust be paid for doing so.

Wil e an enpl oyee may be trained for another job, or for some new or
i ncidental aspect of his present Job, he cannot be transferred from
his present job except in conformty with the provisions of the
collective agreenent. |In the instant case there is no question of
transfer, but only of training to perform on a relief basis, work
whi ch has been an incidental part of the duties of transcription
typists for sone tine. This requirement cannot be said to

di scrim nate against the typists, for it is work which has been
assigned to that classification for some tine, and an assi gnnent for
whi ch a proper business justification exists. As it happens, the two
transcription typists who had been trained as, and had acted as

swi tchboard operators were wonen. The four transcription typists who
were required to take training for that job were nmen. The

requi renent, however, would apply equally to men as to wonen, and
there woul d appear to be no reason why it should not be equally
applied providing, of course that it is a proper requirenment in the
first place. As has been indicated above the collective agreenent
does contenpl ate that enpl oyees nmay be required to be trained at
conpany expense, and the work for which these enpl oyees were to be
trai ned was work which had been done by nmenmbers of the sane
classification, and which it was appropriate to assign to them
Accordingly, it cannot be said that the requirenment of training was,
in the circunstances, a violation of the collective agreenent.

For the foregoing reasons the grievance nust be di sm ssed.

J. F. W WEATHERI LL
ARBI TRATOR



