CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 344
Heard at Montreal, Tuesday, March 14, 1972
Concer ni ng
CANADI AN NATI ONAL RAI LWAY COMPANY
and
UNI TED TRANSPORTATI ON UNI ON (T)

EXPARTE

DI SPUTE:

Consi st of Crews - Passenger Train Service - between Pickering,
Ontario and Hamilton, Ontario.

COVPANY' S STATEMENT OF | SSUE:

Inability of the United Transportation Union to agree with the
Conpany that with the reduced consist of one Conductor and one
Brakeman for crews in passenger train service operating

| oconpti ve-powered "GO' transit trains between Pickering, Ontario and
Ham | ton, Ontario, adequate safety can be maintai ned and such
reduction will not result in undue burden on the reduce crew.

FOR THE COVPANY:
(SGD.) K. L. CRUWP

ASSI STANT VI CE PRESI DENT -
LABOUR RELATI ONS

There appeared on behal f of the Conpany:

A. J. Del Torto System Labour Relations Oficer, CNR,
Mont r eal

M A. Mat heson Labour Rel ations Assistant, C.N. R, Montreal

D. E. Christensen System Transportation Officer, C.N R,
Mont r eal

H V. Mann System Rules & Time Service Oficer, CNR
Mont r eal

E. B. Roach Trainmaster, C. N. R, Toronto

And on behal f of the Brotherhood:

G R Ashman General Chairman, U T. U (T) Toronto
F. Aiver Secretary, General Committee, U T.U.(T) -
Toronto

N. Par ks Local Representative, U T.U (T) - North Bay



AWARD OF THE ARBI TRATOR

By Article 73 of the collective agreenent, the crew consist of trains
such as those in question is to be one conductor and tw brakenen.
By Article 73-A, such crew consist may be reduced, provided.

(1) that adequate safety can be maintained with the proposed
crew consi st reduction; and

(2) that such reduction will not result in undue burden being
pl aced on the reduced crew

In the instant case, the Conpany seeks reduction of the crew on

| oconpti ve-powered "GO' transit trains to one conductor and one
brakeman. Such crew consist, it nmay be noted, is presently used on
the three-unit, self-propelled cars in the sanme service.

Loconpoti ve-powered trains are utilized during peak periods, and carry
substantially nore passengers, and consist of up to ten cars.

As presently constituted, the train crew of a |oconptive- powered
"GO' transit train is deployed as follows: one nenber is in the
forward car, one in the rear car, and one about the niddle of the
train. |f the crew consist is reduced, the Conpany proposes to
assign one crew nenber to the rear car, and one to the niddle of the
train. The questions to be determ ned are, to what extent this wll
af fect the maintenance of adequate safety, and to what extent it wll
result in an undue burden being placed on the renmaining menbers of
the crew. To deal briefly with the second question first, it may be
said that the elimnation of the crew nenber riding in the forward
car woul d not appear to have any effect whatever on the duties

requi red of crew nenbers riding in other cars. It may be noted that
the train crew has no duties in respect of ticket sales or
collection, that train doors are centrally controlled, and that there
are no vestibule platforns to raise or |ower for passengers to
entrain or detrain.

The maj or point raised by the Union is as to safety. 1In this regard,
it is noted that substantial nmenbers of passengers are carried on
thes trains, which are in the nature of "Comrmuter" trains. It is

said, no doubt correctly, that there is a great deal of crowding,
rushing and jostling at some stations, as passengers hurry to get in
or out of the train. Apart fromthe matter of control of the doors,
whi ch occupi es one person, the role of the train crewis essentially
one of surveillance. Having regard to the great nunber of conmuters
i nvol ved, the very small size of the train crew, and the overal
nature of the operation, it is ny viewthat the determ ning factors
fromthe point of view of passenger safety are what may be descri bed
as "design" features. In this respect, the centralized control of
doors, the absence of vestibule stairs which require any
mani pul ati on, the "door interloc" train start system and i ndeed the
automatic control of heating and air conditioning, all go to reduce
the need for train crewto a mninum Platform crowdi ng of
passengers is not, in nmy view, a matter with respect to which the
reduction of the train crew fromthree to two would have any
observabl e effect.



It is ny conclusion that the crew may be reduced w th maintenance of
adequate safety. Accordingly, the request of the Conpany is all owed.

J. F. W WEATHERI LL
ARBI TRATOR



