CANADI AN RAILWAY OFFICE OF ARBI TRATI ON
CASE NO. 544
Heard at Montreal, Tuesday, May |Ith, 1976
Concer ni ng
CANADI AN NATI ONAL RAI LWAY COMPANY
and

BROTHERHOOD COF RAI LWAY, AIRLINE AND STEAMSHI P CLERKS, FRElI GHT
HANDLERS, EXPRESS AND STATI ON EMPLOYEES

Dl SPUTE:

The Brotherhood clains that the Rate Clerk's position, St. John's,
Nfld. (incumbent - F.Skiffington) should be reclassified to Chief
Rate Cl erk.

JO NT STATEMENT OF | SSUE:

The Brotherhood clains that the Rate Clerk's position, St.John's
Nfld. should be reclassified to Chief Rate Clerk. The Conpany has
deni ed the request and cl ainmed that the changes in the position are
not significant enough in order to warrant an upgrading in the
classification.

The grievance is progressed under Article 18.8.

FOR THE EMPLOYEE: FOR THE COVPANY:
(Sgd.) E. E. Thomns (Sgd.) S. T. Cooke
General Chairman Assi st ant Vi ce-President

Labour Rel ati ons

There appeared on behalf of the Conpany:

A. D. Andrew System Labour Relations Oficer, C.N R Montrea

A. Lacey Term nal Traffic Manager, C.N.R, St.John's,
Nf | d.

H S. Peet Enmpl oyee Rel ations Oficer, CN R, St.John's,
Nf | d.

N. B. Price Labour Rel ations Assistant, C N R, Mncton
N. B.

And on behal f of the Brotherhood:

E. E. Thons General Chairman, B.R A.C., Freshwater, P.B.
Nf I d.

M J. Wl sh Local Chairman, B.R A . C., bt.John's, Nld

T. F. Snow " Lewi sport, Nfld.

AWARD OF THE ARBI TRATOR



Article 18.8 provides as foll ows:

"18.8 No changes shall be nade in agreed basic rates of pay for

i ndi vidual positions unless warranted by changed conditions
resulting in changes in the character of the duties or

responsi bilities. when changes in basic rates of pay are
proposed, the work of the positions affected will be revi ewed
and conpared with the duties and responsibilities of conparable
positions by the proper officer of the Conpany and the Genera
Chai rman, with the object of reaching agreenent on revised
rates to maintain uniformty for positions on which the duities
and responsibilities are relatively the same.”

The job of Rate Clerk has been established at the "F" |evel, ano
carries a rate of $215.86. It is said that the position in question
has changed in its duties and responsibilities so that it is the
equi val ent of the Job of Chief Rate Clerk, which is established at
the "H' level, and carries a rate of $230.83.

It seems clear that there have been, in recent years, certain changes
in the actual content of the job of Rate Clerk. In 1973 it was
described in a job bulletin as foll ows:

"Rating and waybilling express and L.C. L. traffice. Oher
duties as assigned by T.T.M".

In 1974 the job was described in another bulletin as foll ows:

"Quoting Express and L.C.L. Traffic. Assorts waybills. Answer
tel ephone re custoner enquiries re rates. Scrutinizes
contracts for errors in weights, destinations, cubic
measurenments. Advises |nward Shed of correct rates on | nward
Sub Waybills. Checks on Hand Points for correct rates.
Co-operates with custoner relations and Quality Control re
special data. Files tariffs. Oher duties as assigned by
Term nal Traffic Manager."

It is said that since that bulletin was issued, the followirg
addi ti onal duties have been added.

"Quoting rates any station in Canada to any station in Canada.
Advi si ng custoners regardi ng contai ner novenments best neans of
packagi ng the wi sest way for conpanies and individuals to ship
in order to save them noney and protect them should there be a
claim Quotes rates directly to Board of Trade. Advises
not or men of proper description of goods on merchandi se
receipts to deternmine correct rate. Wrks with custoner
relations and quality control and advises them of any changes
in shipper's ways and neans of shipping. Advises inward shed
of correct inward rates."

The descriptions which my be set forth on job bulletins are not
necessarily accurate for purposes of conparison of Job
classifications.In 1975, as a result of the Union's request for
reclassification of this Rate Clerk Job, the Conpany reviewed the
job, and concluded that the main tasks were as foll ows:



-Rates all express and L.C. L. outward bills.

-Answers tel ephone re custonmer enquiries re rates.
-Scrutinizes contracts for errors in Weights, destinations,
cubi c nmeasurement.

The Job of Chief Rate Clerk was analyzed as foll ows:

-Rating forwarded carl oad waybills.
- Checking rates on received carl oad waybills.

The Conpany's position is that the major difference between the two
jobs is that the Rate Clerk is concerned with express and L.C. L
traffic, nostly donestic in nature, whereas the Chief Rate Clerk is
concerned with carload |ots, involving a nmuch nore conplex tariff
structure, and traffic which may be international as well as
donmestic. This is significantly different work.

The changes whi ch appear to have occurred in the Rate Clerk's job do
not inpinge to any great extent on the work of the Chief Rate Clerk
It has not been shown, then, that the job should be upgraded by two

| evel s. There have, neverthel ess, been changes, and it woul d appear
that anong these is the requirenment of quoting other than donestic
rates. There might, then, be justification for a reclassification of
the Job in question, although not by as nuch as two levels. | was
not referred to any other classifications with which a significant
conpari son nmight be nmade, and the issue in this case was sinply

whet her this particular Rate Clerk position should be reclassified as
one of Chief Rate Clerk. | do not, therefore, cone to any conclusion
as to what might be the correct classification for the job in
question other than to say that it is not that of Chief Rate C erk.

For the foregoing reasons, the grievance is dismssed.

J. F. W WEATHERI LL
ARBI TRATOR



