CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 908
Heard at Montreal, Tuesday, February 9, 1982
Concer ni ng
VI A RAI L CANADA | NC.
and

CANADI AN BROTHERHOOD OF RAI LWAY TRANSPORT
AND GENERAL WORKERS
Dl SPUTE:

Duties assigned to Porters, VIA West.

JO NT STATEMENT OF | SSUE

In order to relieve the heavy demand for service in the nmeal service
and | ounge facilities on the Western Transcontinental trains #1-2 and
#3-4 during the peak summer traffic period, comencing June 1, 1981

a Supplenent No. 2 to existing System Circular No. 44 was

i ntroduced. Anobng other directives, this Supplenent No. 2 provided
for breakfast and snack service to be served by Porters to sl eeping
car passengers in their accommodati ons.

The Brot herhood contends that these new directives go beyond the
duti es expected of Porters and are nore in line with Steward-
Waiters' duties. Therefore, the Porters should be conpensated in
accordance with the provisions of Article 21.1 of Collective
Agreenent No. 2 and their position should be reclassified.

The Corporation has declined the grievance through all steps of the
gri evance procedures.

FOR THE BROTHERHOOD: FOR THE CORPORATI ON
(SGD.) J. D. HUNTER (SGD.) A. D. ANDREW
NATI ONAL VI CE- PRESI DENT SYSTEM MANAGER, LABOUR
RELATI ONS

There appeared on behalf of the Corporation:

Andre Leger - Labour Relations Oficer, Mntrea

A. Wayne Hal | onqui st - On-Board Services Manager, W nni peg

C. O Wite - Labour Rel ations Assistant, Mntrea

And on behal f of the Enpl oyees:

W H. Matthew - Regional Vice President, Prairie Region
W nni peg
A Cerilli - Representative, Prairie Region, Wnnipeg

AWARD OF THE ARBI TRATOR

The duties which have been added (during the peak sumer traffic



period) to the regular duties of Porters are as follows: 1) Porters
are to place dodgers advertising continental breakfast and afternoon
snack service in all units (these are part of a Standard "Literature
Pack".) 2) Prior to passengers retiring, Porters solicit al

occupi ed space for the service of continental breakfasts, recording
order on tally forns. 3) Tally forns for each order are submtted to
the Dining Car Steward. 4) Porters serve the breakfast in disposable
plastic trays with hinged lids. (It nmay be noted that this is not at
all conparable with regular neal service). 5) Porters, having
del i vered breakfasts, nust then return pronptly with coffee and (on
request) tea or mlk. 6) Containers and refuse are to be picked up
as soon as possible after continuation of service. 7) Porters
collect the cost of the nmeal from passengers at the tinme of service,
on the basis of the tally form conpleted by the Steward. Porters do
not carry change, but obtain it where necessary fromthe Steward and
return it to the passenger. 8) Porters do, however, account for
thernmo cups issued for breakfast service. 9) The soliciting and
delivering of orders, serving beverages, accepting paynment and
cleaning up are simlar, in the case of the afternoon snack service,
to the procedures followed for the continental breakfast service.

Duties of this sort are, in ny view, an addition to a Porter's usua
duties which relate to the setting up of a sleeping car, proper
control of the lighting, heating, air conditioning and water systens,
recepti on of and assistance to passengers. Wiile it would seemthat
Porters must provide beverages and snacks at certain tines when
required, it does not appear that this requirement went as far as the
orderly and (on busy trains) obviously time-consum ng process
instituted for the continental breakfast and afternoon snack
procedure.

While, as | find, there has been a significant addition to Porters
duti es when the above tasks are required, it does not follow that the
j ob has becone the equival ent of that of a Steward-Wiiter. The
nature of the food-service task described is | ess conpl ex, and

i nvolves | ess responsibility than is involved in the work of a
Steward-Waiter. Thus, while it has been shown that there have been
changes in the classification of Porter (at |east for the periods
when these extra duties are assigned), it has not been shown that
Porters have been assigned to the higher-rated position of
Steward-Waiter. There has, therefore, been no violation of Article
21, and the grievance as posed nust be disn ssed.

J. F. W WEATHERI LL,
ARBI TRATOR



