CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 927
Heard at Montreal, Tuesday, April 13, 1982
Concer ni ng
VI A RAI L CANADA | NC.
and

CANADI AN BROTHERHOOD OF RAI LWAY, TRANSPORT
AND GENERAL WORKERS
Dl SPUTE:

Crew consi st for proposed "Continental Meal Service" on Trains 14 -
15 between Montreal and Halifax.

JO NT STATEMENT OF | SSUE:

On January 12, 1982, the Corporation served the Brotherhood a notice
pursuant to Article 8 of the Suppl enental Agreenent governing Job
Security - Technol ogical, Operational, Organizational changes, of its
plans to introduce a "Continental Meal Service" on Trains 14 - 15,
effectiv April 15, 1982. The notice included details on the
reductions in staff as a result of the change.

The Brotherhood submitted a grievance, contending that the planned
change did not represent a change in standards of service or

equi pnment, and that the proposed | evel of crewing would constitute a
violation of Article 23.2. Consequently, the Brotherhood requested
that the Corporation cancel the "Article 8" notice.

The Corporation has nmintained that the planned "Continental Mea
Service" is a new standard of service, within the context of Article
23.3, and that, accordingly, the levels of crew ng provided in that
Article do not govern.

The Corporation has declined the grievance through all steps of the
gri evance procedure.

FOR THE BROTHERHOOD: FOR THE CORPORATI ON
(SGD.) J. D. HUNTER (SGD.) A. D. ANDREW
Nat i onal Vi ce-President Syst em Manager, Labour
Rel ati ons
There appeared on behalf of the Corporation:
A. D. Andrew - Director, Labour Relations, VIA Rail, Montrea
M Cahi | | - Manager, Service Design, VIA Rail, NMontrea
D. Carm chael - Manager, On-Board Services, VIA Rail, Moncton
D. J. Matthews - Manager, Human Resources, VIA Rail, Moncton
And on behal f of the Brotherhood:
W C. Vance - Regional Vice-President, CBRT&GW Moncton
Ken Sing - Local Chairman, Local 333, CBRT&GW Hali fax

G Thivierge - Regional Vice-President, CBRT&GW Montrea



Larry Kil ey - Local Chairman, Local 335, CBRT&GW Montrea
Roy OQugl er - President, Local 335, CBRT&GW Mbntrea
AWARD OF THE ARBI TRATOR
Article 23.2 of the Collective Agreenent is as follows:

"23.2 As long as the present standards of services
and equi pnent are maintai ned, the mni num nunber

of enployees will be as foll ows:

30 chair Dining Car................... 5 enpl oyees
36-40 chair Dining Car................ 7 enpl oyees
48 chair Dining Car................... 8 enpl oyees
Dinette Cars........ ..., 5 enpl oyees
Cafeteria Cars............ ... ... 3 enpl oyees
Cafe Parlor Cars...................... 3 enpl oyees
Sleeper Gill Cars.................... 2 enpl oyees
Parl or and Buffet Parlor Car.......... 1 enpl oyee
Coach and Club Lounge Car............. 1 enpl oyee”

That Article sets mininumstaffing requirenents which the Conpany is
obliged to neet where the equipnent referred to is used. Those
requirenents are to be effective "as long as the present standards of
servi ces and equi pnent are maintained".

In the instant case the Conpany has instituted, or proposes to
institute certain changes in dining car service on trains 14 and 15.
These changes, in the Conpany's view, are such that the "present
standards of services" referred to in Article 23.2 will no | onger be
mai nt ai ned. The Conpany therefore gave notice pursuant to Article 8
of the Job Security Agreenent.

If the Conpany was wong in this conclusion, then there would be no
occasion to alter the staffing of the equi pnent in question, and the
Article 8 Notice ought not to have been given. On the materia
before ne, however, it is ny conclusion that the Conpany was correct.
The proposed standards of dining car service are substantially
different fromthose previously in effect. It is not sinply a
guestion of substituting one nenu item for another, but rather one of
radically altering nethods of taking orders, preparing and serving
meal s and carrying out the related tasks. The result will be that
the neal -service tasks required in the future can be acconplished by
a smaller staff than was required to acconplish the neal -service
tasks formerly required. It may be (the matter is quite distinct
fromthat before ne) that the descriptions of the remaining jobs wll
be altered. For the purposes of this case, it is sufficient to say
that the changes in dining car service are substantial and not
superficial, and that the "present standards of services" in this
instance will no | onger be maintained. Thus, the Conpany acted
properly in issuing the Article 8 notice.

For the foregoing reasons, the grievance is dism ssed.



J. F. W WEATHERI LL,
ARBI TRATOR.



