CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 1033
Heard at Montreal, Tuesday, February 8th, 1983
Concer ni ng
CANADI AN NATI ONAL RAI LWAY COMPANY
and

CANADI AN BROTHERHOOD OF RAI LWAY
TRANSPORT AND GENERAL WORKERS

Dl SPUTE:

Claimof the Brotherhood that the position of Car Service Clerks be
reclassified fromLevel "F' to Level "H'.

JO NT STATEMENT OF | SSUE:

Three positions of Car Service Clerks at MacM Il an Yard are presently
classified at Level "F".

The Brotherhood clains that much of the tinme occupied by the
enpl oyees involves TRAC s and YIS procedures and, accordingly, the
positions should be reclassified fromLevel "F' to "H'

The Conpany declined to reclassify the positions.

FOR THE EMPLOYEES: FOR THE COVPANY:

(SGD.) TOM McGRATH (SGD.) BRI EN NOBLE

Nat i onal Vi ce-President FOR: Director, Labour
Rel ati ons

There appeared on behalf of the Conpany:

D. W Coughlin - System Labour Relations Oficer, CNR, Montrea
G B. Blundell - System Labour Relations O ficer, CNR, Montrea
M J. Mason - Servocentre Operations O ficer, CNR Mbntrea
R. J. Schnitzler - Manager Carload Movenent Centre, CNR, Toronto
G Gysel - Enpl oyee Relations Oficer, CNR Mbntrea

T. Novak - Carload Supervisor, CNR, Toronto

And on behal f of the Brotherhood:
T. N. Stol - Representative, CBRT&GW Toronto

AWARD OF THE ARBI TRATOR
Article 21.7 of the Collective Agreenent is as follows:
"21.7 No change shall be nade in agreed
classifications or basic rates of pay for

i ndi vi dual positions unless warranted by
changed conditions resulting in changes in



the character of the duties or responsibilities.
When changes in classification and/or basic

rates of pay are proposed, or when it is
considered that a position is inproperly
classified or rated, the work of the positions
affected will be reviewed and conpared with the
duties and responsibilities of conparable
positions by the proper officer of the Conpany and
t he Regi onal Vice-President of the Brotherhood, with
t he object of reaching agreement on revised cl assi-
fications and/or rates to maintain uniformty for
positions on which the duties and responsibilities
are relatively the sanme.”

The issue in this case is whether the three Car Service Cerk
positions in question had changed to the extent that they were

i mproperly classified. These positions have been classified for sone
time at Level "F', and it is contended that they should be classified

at Level "H'. It is said that the work of these positions now
i ncl udes many of the duties and responsibilities of Car Contro
Clerks, classified at Level "H'. 1In particular, reference is nade to

the requirenment that the Car Service Clerks in question be involved
in YIS (Yard Inventory Systen) and TRACS (Traffic Reporting and
Control System) procedures, which tasks are al so perforned by Car
Control C erks.

It is true that the Car Service Clerks now use machi nes (conputers)
which are used in YIS and TRACS procedures. What is involved,
however, is a change in the equi pment used to perform what are
essentially the sanme tasks as those fornmerly performed. A change in
equi pnent used may or may not indicate a significant change in the

I evel of the job performed. |n sone cases, a change in equi pnent
used m ght require that the job be placed at a higher wage level. It
is quite possible, in other cases, that a change in equi pnent woul d
lead to a job being classified at a | ower I|evel.

In the instant case, the Car Service C erks use equi pment which is

al so used by enployees in certain higher-rated jobs. They do not,
however, use that equipnment to performall of the functions perforned
by those in the higher-rated jobs. The use of conputers has required
the acquisition of certain skills, but it has at the same tine nmde
the job easier, elimnating certain manual operations fornmerly
performed. The job does not require the same range of skills, nor
the exercise of the sane |evel of responsibility, as the higher-
rated job. While some know edge of YIS and TRACS procedures i s now
required, that know edge is nmuch | ess (apparently in the order of ten
percent), than that required of the higher-rated jobs.

It may be noted that there are other jobs which require (again,
limted) know edge of TRACS procedures, and which are rated at Leve
"E". It would not follow fromthat that the jobs here in question
shoul d be downgraded! No nore does it follow that they should be
upgraded. Viewed as a whole, the jobs in question cannot, on the
material before me, be considered to be at the sane |evel of
difficulty as those of Car Control Clerk, or others rated at Leve
"H.



For the foregoing reasons, the grievance is dismssed.

J. F. W WEATHERI LL,
ARBI TRATOR.



