CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 1054
Heard at Montreal, Tuesday, April 12th, 1983
Concer ni ng

CANADI AN PACI FI C TRANSPORT COMPANY LI M TED
(VWESTERN DI VI SI ON)

and
BROTHERHOOD OF RAI LWAY, Al RLINE & STEAMSHI P CLERKS,
FREI GHT HANDLERS, EXPRESS & STATI ON EMPLOYEES
DI SPUTE:

Appeal by M. K. Binks, 10 Denerits issued on account of alleged
m scount of shiprment April 8, 1982 is excessive.

JO NT STATEMENT OF | SSUE:

On April 8, 1982 M. Binks picked up shipnent and signed Bill of
Ladi ng for 14 pieces.

Shi pper, by signed statenent confirmed 14 pieces.
Shi pper subsequently changed statement to 12 pieces picked up
Uni on cl ai ns discipline excessive.

Conpany declined claim

FOR THE UNI ON: FOR THE COVPANY:
(SGD.) R WELCH (SGD.) N. W FOSBERY
System General Chairman Di rector Labour Rel ations

There appeared on behal f of the Conpany:

N. W Fosbery - Director Labour Rel ations, CP Transport,
W | owdal e.

And on behal f of the Brotherhood:
R Wl ch - System Ceneral Chairman, BRAC, Vancouver
Matt Krystofiak - Vice General Chairman, BRAC, Cal gary
AWARD OF THE ARBI TRATOR
There is no dispute as to the facts. The grievor signed a bill of
| ading for 14 pieces. He delivered 12. \When the matter was

eventual ly investigated, the shipper corrected its count to 12
pi eces.



It is not suggested that the grievor was responsible for the

di fference between 14 and 12 pieces. It is clear, however, that the
grievor did not nake a proper count of the nunmber of pieces he was
pi cki ng up, and for which he signed. This was contrary to

i nstructions, the inportance of which is obvious. This was due not
to a nmere error, it would seem but to carelessness in an essentia
part of the grievor's work where care is required.

There was just cause for the inmposition of discipline. Wile |I would
consider that a greater penalty woul d have been excessive, | do not
consider that ten denerits was beyond the range of reasonable

di sciplinary responses to the situation. Accordingly, the grievance
nmust be di sni ssed.

J. F. W WEATHERI LL
Arbitrator.



