CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 1254
Heard at Montreal, Wednesday, June 13, 1984
Concer ni ng
CANADI AN PACI FIC LIM TED (CP RAIL)
and

BROTHERHOOD OF RAI LWAY, AIRLINE AND STEAMSHI P CLERKS,
FREI GHT HANDLERS, EXPRESS AND STATI ON EMPLOYEES

Dl SPUTE:

Claimthat the Conpany violated Article VIII of the Job Security
Agr eenent .

JO NT STATEMENT OF | SSUE:

On January 1, 1984, the Conpany abolished, w thout notice, position
RI'A-4, in the Ofice of System Manager Revenue and Agency Accounti ng,
Montreal , Quebec.

The Conpany contends the abolishment was due to a decrease in volune
of work.

The Uni on contends the abolishment was indirectly due to
technol ogi cal, operational and organi zati onal changes over the years.

The Union requested the position be nmaintained until the Conpany
conplied with an Article VIII Notice.

FOR THE BROTHERHOQOD: FOR THE COMPANY:

(Sgd.) J. MANCHI P (Sgd.) R A M CHAUD

General Chai r man Assi stant Controller
CP Rail

Revenue & C ai nes

There appeared on behal f of the Conpany:

G M Booth - Personnel Manager, Finance &
Accounting, CPR, Montreal

A. Wood - Seni or Supervisor, Audit and Cl ai s,
CPR, Montreal

P. E. Tinpson - Labour Relations Oficer, CPR,
Mont r eal

And on Behal f of the Brotherhood:

J. Manchip - Ceneral Chairman, BRAC, Mntreal
P. Vermette - Vice-General Chairman, BRAC, Mbontreal
D. Bujold - Vice-CGeneral Chairman, BRAC, Toronto



J. Germain - Local Chairman, BRAC, Mntrea

AWARD OF THE ARBI TRATOR

Because the trade union has failed to establish its contention that
the abolishnment of the position of Interline Received Recheck Clerk
R/'A-4 resulted directly fromthe introduction of "any technol ogi cal
operational or organizational change", | cannot conclude that an
adverse effect on enpl oyees has resulted.

I ndeed, all that has been denonstrated in evidence is that four
positions have been reduced to three in the departnment of the

enpl oyer's operation affected by the abolished position. There has
been no | onkage nade between the reduced nunber of positions (that
have all egedly adversely affected the recall prospects of certain
laid off enployees) and the introduction of conputerization and

t echnol ogi cal apparatus (VDTs) to the enployer's work place. |ndeed,
the i ncunbents occupying the positions in question continue to
performtheir duties "manually".

Accordi ngly, since no such |inkage between a technol ogi cal change and
an adverse effect to enpl oyees has been established, | am conpelled
to accept the enployer's explanation that the abolished position
resulted froma downturn in the volune of work occasi oned by the
recession. Accordingly, the grievance is denied.

DAVI D H. KATES,
ARBI TRATOR



