CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 1553
Heard at Montreal, Tuesday, Septenber 9, 1986
Concer ni ng

CANADI AN PARCEL DELI VERY
(A DI'VISION OF CP EXPRESS & TRANSPORT)

and

BROTHERHOOD OF RAI LWAY, AIRLINE AND STEAMSHI P CLERKS,
FREI GHT HANDLERS, EXPRESS AND STATI ON EMPLOYEES

Dl SPUTE:

The assessing of ten denerits to enployee S. Seguin, CanPar, Oillia,
Ont ari o.

JO NT STATEMENT OF | SSUE:

Enmpl oyee S. Seguin was assessed ten denerits for allegedly nmissing a
pi ck-up at Dorr-QOiver Canada, 174 West Street South, Oillia,
Ontario, on January 15, 1986.

The Brotherhood grieved the discipline maintaining the enployee did
not mss a pick-up and requested the renoval of the demerits fromthe
enpl oyee' s record.

The Conpany declined the Brotherhood' s request.

The relief requested is for the conplete renpval of the ten denerits.

FOR THE BROTHERHOOD: FOR THE COMPANY:
(SGDh.) J. J. BOYCE (SGD.) N. FOSBERY
General Chairman, Di rector, Labour
System Board of Adjustnment 517 Rel ati ons

There appeared on behal f of the Conpany:
D. Bennett - Human Resources O ficer, CANPAR, Toronto

And on behal f of the Brotherhood:

J. Crabb - Vice-CGeneral Chairmn, BRAC, Toronto
G. Moore - Vi ce-General Chairman, BRAC, Mdose Jaw
S. Seguin - Grievor

AWARD OF THE ARBI TRATOR

The grievor, S. Seguin, grieves the assessnment of ten denerit marks



for mssing a pick-up at a customer's location in Orillia, Ontario,
on January 15, 1986. The material establishes that on that date the
conpany granted the grievor's request to | eave work early in the
afternoon to attend a dental appointnment. For that purpose he was
assigned to the Orillia delivery run, which included a pick-up at
Dorr-Qiver Canada normally scheduled for 2:00 PPM M. Seguin in
fact made a delivery to that location at 11:00 AAM, at which tine he
was told that there was "not yet" anything to be picked up.

According to his evidence he inferred that there woul d therefore be
no pick-up fromthat custoner on that day.

M. Seguin in fact conpleted his work at approximately 3:30 P.M,
apparently arriving late for his dental appointnent schedul ed for
3:00 P.M He did not attend at Dorr-Adiver for the scheduled 2:00 P. M
pi ck-up as a result of which the pick-up was in fact mssed. A
conplaint was filed with the conpany by the custoner and the error
was corrected the next day. It appears fromthe evidence that the
grievor's supervisors were not aware, and did not inquire, as to the
time of his dental appointnment and what inpact, if any, it might have
on pick-ups on the Orillia route, normally scheduled as |ate as 3:50
P.M It is not disputed that it is the responsibility of managenent
to anticipate a problem of that kind and nake alternative
arrangenents as necessary.

In fact the grievor was available at 2:00 P.M, to nmeke the schedul ed
pi ck-up. It appears, however, that to nmake his dental appointnment he
was forced to attenpt to conpress his pick-ups and deliveries through
the earlier part of the day. Wile the Arbitrator does not condone
his failure to nake the schedul ed pick-up at Dorr-Qiver, it nust be
borne in mnd that the grievor was assigned an unfanmliar route and
was working in sonmewhat hurried circunstances. It also appears that
his supervisors did not address the problem of neeting schedul ed

pi ck-ups, particularly in the latter part of the afternoon. In these
circunstances, | deemit appropriate to substitute five denmerit marks
for the ten denerit nmarks assessed against M. Seguin in respect of
the events of January 15th, 1986 | retain jurisdiction in the event
of any dispute respecting the inplenentation of this award.

M CHEL G PI CHER
ARBI TRATOR



