CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 1861
Heard at Montreal, Thursday, 15 Decenber 1988
Concer ni ng

CANADI AN PARCEL DELI VERY
(CP EXPRESS AND TRANSPORT)

And
TRANSPORTATI ON COVMUNI CATI ONS UNI ON

EX PARTE
Dl SPUTE:
Uni on gri evance concerning the Conmpany's establishment of "route
productivity standards" and enforcement of said standards by
di sci pli ne.
UNI ON' S STATEMENT OF | SSUE
The Conpany has established route productivity standards for specific
routes. The Conpany has then disciplined enployees who fail to neet
t hose standards.
The Union's position is that the standards are unreasonabl e; that
t hey have not been consistently applied or enforced; and that
discipline for failure to neet said standards is unjust and

unr easonabl e.

The Conpany had deni ed the Union's grievance.

FOR THE UNI ON:
(SGD) J. J. BOYCE

General Chai rman
System Board of Adjustnent 517

There appeared on behal f of the Conpany:

M D. Failles - Counsel, Toronto

P. MLeod - Labour Relations O ficer, Toronto

D. Dougan - Regi onal Manager, Western Canada

R. Johnson - Term nal Manager, Cal gary

R. Dearden - District Manager, BC Centres outside
Vancouver

F. McMul | en - Director, Human Resources, Toronto

G Swanson - District Manager, Quality I nmprovenent

And on behal f of the Union:



H F. Caley - Counsel, Toronto

J. J. Boyce - General Chairman, Toronto

J. Crabb - Vice-General Chairman, Toronto
R. Moore - Wtness

D. Crawford - Wtness

AWARD OF THE ARBI TRATOR

For the reasons stated in CROA 1864 this grievance nust be all owed.
The Arbitrator finds and declares that the productivity standards
system established within its term nals cannot be relied upon as a
just and reasonable basis for the assessnent of discipline against
enpl oyees who fail to neet those standards.

December 16, 1988 (Sgd.) M CHEL G Pl CHER
ARBI TRATOR



