CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 1901

Heard at Montreal, Tuesday, 11 April 1989
Concer ni ng

CANADI AN PARCEL DELI VERY
(CP EXPRESS AND TRANSPORT)

And
TRANSPORTATI ON COVMUNI CATI ONS UNI ON
EX PARTE
Dl SPUTE:
The assessing of 60 denmerits to enployee J. Bosse, CanPar, Red Deer,
Al berta for allegedly not settling cash funds daily, which resulted
in his dismssal.
UNI ON' S STATEMENT OF | SSUE:
On Septenber 1, 1988, enployee J. Bosse was assessed 60 denerits for
all egedly not settling cash funds on a daily basis on dates of August

17 and 18, 1988.

Enpl oyee J. Bosse nmintains he was not aware he was doi ng wong by
settling every second day if unable to do so on a daily basis.

The Uni on maintains the assessing of 60 denerits for an of fense of
this nature far exceeds the reality of progressive discipline, and
requested he be reinstated with full conpensation and seniority.

The Conpany deni ed the Union's request.
FOR THE UNI ON:

(SGD) J. J. BOYCE

General Chairman

System Board of Adjustnent 517

There appeared on behal f of the Conpany:

G Despars - Counsel, Toronto
F. McMul |l en - Director, Hunman Resources, Toronto
R. Johnson - Wtness

And on behal f of the Union:

D. Way - Counsel, Toronto

J. Crabb - Secretary/ Treasurer, Toronto

M Gaut hi er - Vice-General Chairnman, Mntreal
A. MacDuf f - Vice-General Chairman, W nnipeg
A. Croken - Wtness

J. Bosse - Gievor



AWARD OF THE ARBI TRATOR

It is not disputed that enpl oyee J. Bosse failed to deposit his cash,
as required by the Conpany's new policy, on both August 17 and 18,
1988. Instead the grievor retained the amunts of $695.91 and

$1, 000. 05 respectively at his hone until Friday, the 19th of August
when he nade the bank deposit.

The Arbitrator accepts the grievor's evidence that he did not believe
t hat he was doing anything wong. The fact remains, however, that
clear instructions were given with respect to the need to neke daily
deposits, a practice which had al ways been foll owed, albeit through
the internediary of the | ead hand, prior to the change of policy.

The grievor is not a long service enployee. His disciplinary record
stood at 25 denerits at the tine of the incident. 1In the
Arbitrator's view, having regard to the well enunciated statenent of
policy in the Enployees' Hand Book and the prior practice within his
own terminal consistent with that directive, the failure to deposit
C.OD. receipts daily is deserving of a serious neasure of

di scipline. Gven the confusion in the grievor's own m nd, however,
and the obvious fact that there was no attenpt at conceal nent on his
part, | amof the view that the circunstances do not warrant his
dismi ssal. For these reasons the grievor will be reinstated into his
enpl oynent, without conpensation or benefits, and w thout |oss of
seniority with his disciplinary record to stand at 25 denerits and a
conmensur at e suspensi on substituted for the incidents of August 17
and 18, 1988.

| retain jurisdiction of this award in the event of any dispute
between the parties with respect to the interpretation or
i mpl enentation of this award.

April 14, 1989 (Sgd.) M CHEL G. Pl CHER
ARBI TRATOR



