CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON

CASE NO. 2219

Heard at Montreal, Wednesday, 11 Decenber 1991

concer ni ng

QUEBEC NORTH SHORE & LABRADOR RAI LVWAY

and

UNI TED TRANSPORTATI ON UNI ON

Dl SPUTE:

Interpretation and application of Letter No. 62 entitled "~ Automatic
Loadi ng' ' .

JO NT STATEMENT OF | SSUE:

The Union alleges that the nmovement of ore trains when "l oading
over the side'' with |oaders should be performed by Carol Lake Yard
Crews.

The Railway contends that Letter No. 62 is not violated when trains
are |loaded " “over the side'' and noved by the automatic renote
controls.

FOR THE UNI ON:

FOR THE COMPANY:

(SGD.) B. ARSENAULT

(SGD.) A. BELLI VEAU

GENERAL CHAI RPERSON

MANAGER, HUMAN RESOURCES

There appeared on behal f of the Conpany:

D. Manzo

Counsel , Montreal

A. Belliveau

Di rector, Human Resources, Sept Iles

K. D. Turriff

Superi nt endant, Special Projects, Sept Iles

D. M Thomas

Tranmaster, Sept Iles

R. Nor mand

Chief Clerk, Sept Iles

And on behal f of the Union:

R Cleary

Counsel , Mntreal

B. Arenault

General Chairman, Sept Iles



AWARD OF THE ARBI TRATOR

Thi s grievance concerns the application of the Letter of Agreenent
executed June 18, 1990 with respect to automatic | oadi ng operations
at Carol Lake Yard. In pursuance of that agreenent, effective March
1, 1990, the loading of ore at that |ocation was perforned by neans
of a renpte control automatic train system (RCATS). Fromthat tine
the novenent of the train, for the purposes of |oading ore cars, was
performed by the | oad-out attendant enployed by the Iron Ore Conpany
who controls the | oconotive of the train and is able to nove the
train for spotting and | oadi ng purposes by neans of a renote contro
devi ce.

The instant grievance alleges that the practice of using the RCATS
system when ore cars are | oaded by the use of payl oaders, rather
than through the main | oad-outs, is in violation of the collective
agreenent and of the Letter of Understanding in respect of automatic
| oadi ng. The agreenent of June 18, 1990 provides, in part, as

foll ows:

SUBJECT: AUTOVATI C LOADI NG

The following is the understanding reached regardi ng automatic

| oadi ng:

(1)

When automatic | oading cones into effect the automatic controls will
be situated in both | oadouts and shall be operated by |QC

(2)

| OC personnel will not performany work on trains.



In the Arbitrator's view the position of the Union cannot be
sustained in this grievance. The reference to " “automatic | oading'
in the foregoing Letter of Agreenment cannot be construed to refer to
the use of the automatic | oad-out, which has been in operation since
1962. It nust, rather, be interpreted as referring to the process of
| oading the train through the "~ “automatic'' operation of the

| oconpti ve by neans of the RCATS system It is in that sense that

t he docunent speaks in ternms of ~~Wen autonatic | oading conmes into
effect ..."". Clearly the reference to automatic controls situated in
the | oad-out is to the RCATS controls, and it is the operation of

t he RCATS system which is contenplated by the phrase " automatic

| oadi ng' ' .

The process of automatic |oading therefore refers to the novenent of
the ore cars during the process of |oading, by a | oconptive renotely
controll ed by RCATS, and operated by a | oad-out attendant enpl oyed
by the Iron Ore Conpany. The agreenent nekes no reference to the

met hod by which ore is transferred fromstock piles to the ore cars.
There is, in this circumstance, no basis upon which to concl ude that
the | oading of ore cars by neans of payl oaders would not come within
the contenpl ati on of the agreement on automatic | oading.

For the foregoing reasons the grievance nust be di sm ssed.

Decenmber 13, 1991

(Sgd.) MCHEL G PICHER

ARBI TRATOR



