CANADI AN RAI LWAY OFFI CE OF ARBI TRATI ON
CASE NO. 2968

Heard in Montreal, Wednesday, 15 July 1998

concer ni ng

CANADI AN NATI ONAL RAI LWAY COVPANY

and

CANADI AN COUNCI L OF RAI LWAY OPERATI NG UNI ONS
(UNI TED TRANSPORTATI ON UNI ON)

DI SPUTE:

Appeal of discipline, 30 day suspension, assessed to Conductor G S
Wat ers of Vancouver, British Colunbia effective February 20, 1996.

JO NT STATEMENT OF | SSUE:

On February 19, 1996 M. G S. Waters and a nunber of other enployees
were travelling from Vancouver and Kam oops to Gmi, Mnitoba for
Conduct or Loconotive Operator (CLO Training.

On February 20, 1996 the grievor failed to report to his classroom
training at 0800. Subsequent to a discussion between Manager B. Sears and
M. Waters, the grievor was advised he would be returned to his hone
term nal of Vancouver. On March 15, 1996 the Conpany issued a thirty (30)
day suspension effective February 20 to March 20, 1996, inclusive, for his
conduct on February 19 and 20, 1996 while travelling to the CLO Programin
G mi, Manitoba.

The Union's position is that, although M. Waters mssed his
transportation from Wnnipeg and G mi and failed to report to his
classroom training at 0800, the incident did not warrant a thirty day
suspension. Therefore the Union requests the grievor be fully conpensated,
w t hout | oss of seniority or benefits.

The Conpany di sagrees.
FOR THE COUNCI
FOR THE COVPANY:

(SGD.) M G. ELDRI DGE
FOR. GENERAL CHAI RPERSON

(SGD.) K. MORRI'S




FOR: ASSI STANT VI CE- PRESI DENT, LABOUR RELATI ONS

There appeared on behalf of the Conpany:
K. Morris
S. Bl acknore

- Labour Rel ations O ficer, Ednonton
- Labour Rel ations O ficer, Ednonton

And on behal f of the Council:
M G Eldridge

- Vice-General Chairperson, Ednonton
CROA 2968

AWARD OF THE ARBI TRATOR

The material before the Arbitrator establishes, beyond any doubt, that
the grievor was in an unfit condition to attend the Conductor Loconotive
Operator (CLO) programat G nli, Manitoba on the norning of February 20,
1996. By his own adm ssion he was engaged in a drinking party the night
bef ore, which involved the consunption of alcohol in the Wnnipeg airport,
in a limusine enroute to Gmi, and in M. Wters' own room during the
early norning hours of February 20, 1996. 1 am satisfied on the evidence
before me that M. Waters failed to attend the orientation class that
norni ng, and that he was in an inebriated or hung over state when course
supervi sors encountered himin the dormtory at 09:15, sonme hour and a
quarter after the commencenent of the orientation class.

The record before the Arbitrator further discloses that a group of
enpl oyees partied loudly in M. Waters' rooms, until approximtely 03:00
on the norning of February 20, 1996. It appears that M. Wters was
conpelled to sleep in another room and that when they attenpted to | ocate
him the supervisors found M. Waters' roomto contain a nunber of empty
or partly enpty liquor bottles.

The transportation of enployees to Gnli for |oconotive training, from
various parts of Canada, involves a substantial undertaking of expense on
the part of the Conpany, as does their board and |odging at the G mi
facility. The rules of the facility allow the discreet consunption of
al coholic beverages within an enployee's don-nitory room only. It is
plainly contrary to the interests of the Conpany to have enployees
engaging in conduct in respect of the consunption of alcohol which is
clearly wunbecom ng enployees of the Conpany, which disturbs other
enpl oyees and which results in individuals m ssing the courses for which
they are to be in attendance, by reason of inebriation and/or hangover.
Such conduct is plainly deserving of a serious degree of discipline.

On all of the evidence the Arbitrator is satisfied that the Conpany had
anpl e grounds to assess such a degree of discipline against M. Waters. |



do not believe that the suspension of thirty days was inappropriate, or
that it should be disturbed. For these reasons the grievance is dism ssed.

July 17, 1998 (sizned) M CHEL G PICHER



