SPECIAL BOARD OF ADJUSTMENT NO, 917 - Case fl

MEMBERS OF THE BOARD:

'C. E. Whealer Shart E. Cohen
Organigation Member Carrier Member

C. A, Peacock
Neutral Member

PARTIES ) Brotherhood Railway Carmen of United States ana Canaaa
T0 )
CISFUTEs ) Norfolx and Western Railway Ciumpmiy

OTHER APPEARANCES:

Q_rga:li-z_ngign Carrier

Ray Entler W, L. Allman

Os Mier G. C. Edwards
QUESTION FOR Did the Illinois Terminal Railroad Company furlough and
AREITRATICN,

dismiss the following amployees in anticipation of heing

merged with the Norfolk and 'Western Railway Company:

Employes Data F‘urloumed
G. R. Sirtarx, Carman aApprentice February 21, 1981-
W. Strickland, Carman Apprentice February 21, 1981
M, Pine, GCarman Painter February 20, 1981
C, Lynch, Carman Apprentice February 21, 198
R. Loyd, Carman Apprentice February 21, 1981
D. Adams, Carman Apprentice February 21, 1981
M, R. wheeler, Carman February 24, 1981
G, Wedner, Carman Apprentice March 1, 1981
W. K. BEagen, Camman Apprentice March 14, 1681
X. G, Cole, Carman May 13, 1981
R. Bellamith, Carman May 13, 1981
Re D Carver, Carman August 1, 1981

And dd the Norfolk and Western Rallway Company furlough the follow-

ing employees in anticipation of merging with the Tllinois Terminal

Company1
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Employse Date Furloughed
B. He Plock, Jr,, Carman QOctober 30, 1978
B. C. Dunnavant, Carman " " "
Jo V. Wallmaker, Carman " " »
R. A. Calascibetta, Carman " " "
G. L. Campbell, Carman » " »
P. Winder, Carman " " "
A. Jo SKipper, Carman " " »
Jeo S. Whitnell, Carman - " L
V. d. Blonda, Carman " " "
J+ Coleman, Carman " " "
Ro B. Gerard. Carman LJ L] »
Kirczma, Carman " " "
L} - -

K. D. Lynch, Famm
If s0, should the Norfolk and Western Railway Company be reﬁuired to
compute the test period averages of these employees a;1d apply the benefits
set forth in Article I, Sections 5 through 9 of New York Dock conditions,
including the elections contained thersin,

The ‘agrocnmt establishing this Sp.acial Board of Adjustment was
signed by the p;rtiun members November 12, 1982, On December 17, 1982
I, Cs A. Peacock, was appointed by the National Mediation Board to sit
as Neatral Member of SBA NO, 917.

The Board convened on February 3, 1983 in Roanoke, Virginia at
wiich time ﬂi_e partisan members were afforded full opportunity to pursue
all arguaenits relative to their positions, Written subodssions had been
exchanged by mall as previously agreed in Paragraph G of the parties’
November 12, 1982 Agreement,

Baokground discussion by both parties reflected concensus as to
evants leading up to the application filed by the Norfolk and Western
Rdlny Cozpany in December of 1980, seeiking approval with the Interstate
Comaerce Commission to acquire the assets and equipment of the Illinois
Terminal Railroad, Subsequently, the application for coordination of
operations of N&W and IT were approved in Finance Docket No, 29455,
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which in part imposed protective conditions for employees commonly
referred to as New York Dock II.

Orgmizatioﬁ argues that carrier was knowledgeasble regarding the
inpmding take over long before any official action was instituted for
consolidation, and thirteen (13) Carmen were furloughed on October 30,
1978, Further, the IT began furloughing ‘in February, 1981 and continued
until twelve (12) additional men were furloughed, ®in anticipation of
the transaction,®

Carrier states that no furloughs were made for any reason other
than in the interest of sconomy and efflciency of operation during
rather depressed economic times, Carrier also reminds the Board the
IT Railroad had sustained losses over ssveral years in amounts no small
oarrier could absorb and continue to operate as a viable rallroad, a
faoct wall publiciged in a varisty of trade and financial publications,

The question before this Board is simple, [id Carrier in fact
maks certain reductions in forces in order to avoid ....."the protective
conditions commonly referred to as New Tork Dack II for affected
exployees?®

Tn oconsidering all the ~~idence and an in depth study and review of
the voluminous exhibits sutmitted to this Board, the record indicates
that the furlough of the claimants was in the course of normal business
practices exercised in depressed ecornomic times, and not in anticipation

of the transaction,
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Question is answered in the negative, Denied,

Organiszation Member Carrier Member

Al ek

C. A. Peacock
Chairman and Neutral Member

Pebruary j#_ 1983 |



