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that operations are suspended in whole or in part and 
provided further that becausf of such emxgencies the 
work which would bn porfomxd by the incmbents of the 
positions to be abolish,od or tha woxk which would ba 
porfoczzd by the azplojrceo Involvsd in the forca roduz.- 
tions no longer exists or cannot ba pmformzd. Sixteen 
hours advance notice ~111 be given to the emplo;~es 
affected before oi;ch reductions are xzde.1’ 

Initially, w will coucoro ourselves with the apparent thrust of 
the O%~anizatden to the effect that Ct?i:zi~r fzbled to give the required s3~1:tocn 
hours advance notice. Without doubt, the Carrier is granted an unqualified 
right to 1i?3ka foitce reductions voder the s~.?rgo~cy coxditions s~~ctficallg 
spallcd out in Section 4, and the provisou th-jreto. Thw ) the first qricry is 
vhather a Carrier is compelled to mail. itself of the grzlt of this power. 
Stated differently, is it rsndaiory or optional for a Carrier to mke force re- 
ductions won the hapgsning of an event sp?cificallp dzfil;-?d in said Section 4? 
Can a Carrier refrain from mking form redectdons under such conditions when 
work %emins to be pxforr-.~d? 

In our opinion, it is the Carrier’s d3cision which f.s the deter- 
nhing factor. It is thz Carrier which ms granted Ckat OptiGfl. I-;ow3v3r # we 
would caution a Carrier to axercisc s~h option carefully. Hsnce) wa are re- 
quired to recognize that Section 4 of Article I, provides an escape hatch for a 
Carrier faced with tha specified conditions cootaimd therein--to avail itself 
of thz oppor%unlty to extricate itself frm paying enployeos for Eon-p3rfomance 
of work where the work no longor exists or cannot be performd. 

The snccnd aspect of the instant dispute is conccmed with a 
factual qmstlon as to uhethar or not the Claimats reported for duty on August 
18, 1.969. Ths 0rgnnizctfon alleg as follnws: 

11, - - ~13i1~nt~ did report for duty but iare psmmtcd 
fron prfoming 3a%vicn bs3:suse it wan readily apgc.?mt 
that the Carrier’s operations had bo:n shut dam and 
thare ~3s no -.+:bz-k for tks cl.:>&~xts to pz’~ ftim on thLa 
date.” 
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Dated: Wiiohhgtun, D. c. 
.mae 9, 1971. 


