
PUBLIC LAY BOARD No. 4381: CASE No. 40 

BROTRERROOD OF MAINTENANCE OF WAY MPLOYES 

V. 

BLZLINGTON NORTHERN RAILROAD 

STATEMENT OF CLAIM 

1. lb dfsciplfn5ry demotion of Section Foreman R. E. Weld for alleged 
violocion of Ruler 500, 551 and General Rule ‘A’ va5 unvarranccd. vithout 
just and sufficl5nt ~5~55, and on the basis of unprovm charges 
(Syst$m File S-P-318C). 

2. The Claimant's seniority as 5 Section Foreman shall be reinstated and 
unimpaired. his record clcarcd of the charges lw5lad against him and 
he sh511 be compcnsrt5d for all wags loss suffered. 

FINDINGS 

During the evening of August 28. 1984, Mr. Richard Uold ~55 asked by 
5 dispatcher to check on report5 of yallov flags being displayed. Th5 
record is not clear whathsr Hr. Weld vas asked merely to check on th5 flags 
or to actually rrmov5 them. Hr. Wold contend5 that h5 "55 told to rcIpov5 
them. which subsequently ha did. At the rim5 he removed the flags, Hr. 
h'old did ooc knov that the flogs had been placed bccausc of bridge repair 
work ac that location. 

The Organization argues that Mr. Weld had no mason to doubt or question 
the instruction from tha dispatcher. 

Howwer, Mr. Wold should have had conc5rn regarding the instruction. 
Be mstificd that h5 ka5w bridge r5pair work was occurring at that location 
oa chat date. Without checking into the situation in any way, Mr. Weld 
removed th5 flags. 

Even if th5 dfsp5tcher had insttucc5d Ht. Wold to r5mov5 the flags. 
Mr. Uold Gm not r5li5ved from the r55pon5ibility of prudancly carrying 
out his duci5s. Civan his knovladg5 of chc situation. Mr. Weld should 
have inquired into why th5 flag5 had been placed. 

Given the circumstancas of this ~5~5 and Hr. Weld's pa5t r5cord. discipline 
has scrv5d its purpos5. Tbhar5foro, Mr. Uold shall be rrscorad co foreman 
scatus as of ch5 data of this Award. Hr. Weld shall not be paid fdr lost 
vagas during the period of his demotion. 



AWARD 

Mr. Weld shall be restored to foreman status as of the date of this 
hward . Mr. Weld shall not be paid for lost vages during the period of 
tis demotion. 
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