
ST.ATEhlENT OF CL.AIhI: - 

Carrier’s decision to issue Central Region h,faintetyance.of Way en~pioyee R. L. 
Quattlebaun~ a deferred suspension of30 days unjust. 

.Accordingly~ Carrier should now be required to equnge tbe suspeusion from the 
claimant’s record. (Files 02-2O-X!II30-13A2-96i7 

FINDINGS 

Upon the whole record and all tbe evidence. the Board finds that the parties herein are carrier 

and employee witbin the meaning of the Railway Labor Act, as amended. Further. the Board is duly 

constihhed by Agreement. bas jurisdi~ion oftbe Parties and of the subject matter. and the Parties to tbis 

dispute were given due uotice oftbe bearing tbereon. 

Claimant was scheduled for an Investigation on January 2~5. 1996, for tile alleged act of 

eshibiting ctuarrelsome behavior towards a Foreman. 

Claimant is a machine operator assigned to work wherever needed within fbe bmits of bis~ 

seniority. He was not working under the supervision oftbe Foreman with \vbom be is charged for being 

disrespectful. ‘llle Foreman asked Claimant what be bad done all day. then supplied his 0%~ answer 

by saying “ride around all day.” 

Claimant at tirst told the Foreman why be did not complete his work assignment that day. then _ 

be respondsd to the “ridiug around all day” by sa>;ing ‘;wltat,!,$!~) is IIOIJ! of your +** busiwss.” 

The Foreman overreacted. In tbe words of Claimant. be @be Foreman) went ballistic. The 



Foreman threw his hard hat. and invited Claimant outside several times to settle the score. Claimant. 

as supported by witnesses. r?maiued seated while the Foreman canied on. Mer the Foreman I& 

Claimaut reported this incideni. 

Both parties were oifsred identical assessments ofdiscipliue for participating in the quarrel if 

they would waive the Investigation. Tl~e Foreman accepted. Claimant did not. 

A review ofthe verbal change establishes that the Foreman overreacted. The retort Claimant 

made to the Foreman’s inappropriately asked question was just as inappropiiate. but clearly the 

Foremax was the aggressor in this iustanoe. The Board does recognize it “takes two to tango.” but the 

Foreman’s reaction to Claimant’s response was way out of line. 

Under the circumstances. the discipline assessed is reduced to a reprimand. 

AWARQ ~~_~=~ ~~~~ =; 

Claim sustained in accordance with the Findings.. 

ORDER 

This Board. tier consideration of the dispute identified above. hereby orders that nn award 

fa\wable to the Claimant(s) bz made. The Carrier is ordered to make the Aivard ef7ective on or bifore 

30 days followiug the postmark date the .4ward is trausmitted to the parties. 
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