
AURDIY).21 

WE BJ. 23 

PARTITS TJ TXE DISPUTE -- 

Brothrhood of !4a.lnt.eaa~o of Wq 4alop.u 

and 

Chicago and North wasta7l Truwpo8-tdl.on ODpalv 

STATl9ENT OF CUM: 

“Clalu of the Symta Cwalttem of the ihthrliood that1 ., 

II) m0 diroipllne arsaamd e&n&W. W. L. Uolf~ (30 days suspaslon 
and dwtlon frm forum to t&an) vu acwalve, warranted 
and wholu dlsproportionata to tha aila&offeama (curiar*a pile 
D-u-MA-ll2). 

(2! Cl.a.lmmtUD1fe*~ wniarity aa foraank restored aud tbatti bo 
dlovd the dU~er8aaa betmen the ralntmenne gang Zorcun r&e 
and t&o traokmu rati ofpayfor LLltin~uorkedas a trackm sub- 
s-t to his ation." 

OPINIDN OF BDARD: 

lhls ease lavoln3a a 3O-day8uspwionuidtbo drotionm back 

lbramn to Baokaan of Hr. W. 1. W&o follovky an invortlgatlon lx&41 mea 

part M follous, 

*Tour roopo~lblllty for not dlroatlng your cm in an 
l ffioimt manner vtllch, thuefore, remlltd ill your crmt’a 
not paforriq thalr dutiu in a prothctlvo, elat ukd 
attatlve manner, on JUM 3, 1976, uhlle yc~ mm qlopd 
as Braan at Valatiim, Bmbraaka, Job No. OOl.* 

btdezqe &daced at tha hearlag, lnclndlng a nlmte-by-alnnti O~UTS- 

tionof Qedannt*s work oravon Jana 3,1976,by Carriupollo~offloa uvall 

as by frank l dnisslons br Claimant daomtrata that ho pumlttad Ns gang to take 



. . 

mzeu~fw breaks on that dq. spmciflcauy, tha rmaord lndicatM that cldunt 

mad hia orew perfornad leas thaa four hours of actual track work during the &ght 

bar shut. Ch.l.Mntoccupied a positionof rwpxmibility anduru hlasalflar~ 

unmzpuvlsed In the field. &his fmlluretob3aealfperfozm andtaraka mreblr 

~a performed a full day's work for a fUl **a py, he akmmd the tmatmd 

athority which curla plffimd In hk. mu-m Id & qnrtlon aat ClalBalt WaJ 

lieblofor dlsoiplixmbuttbelsmmnrriru mInthutbmp~*iqored ls w 

prla~s"erfi in llgwofthe okwrutumee. 

m.m pdty ¶mpomd upon Qriunt for him 8imomtact ws a 304 swpuulm 

Ban. m UmMO~ the rppmptiatclosM of the perldv t&o two Fm oomiderdinm 

arm thm natara of the offwo and the past rmcord of the rplope. Q-e, 

Q~did~~oincmlp~e~~iatlonofch~whiaho~t~ &ouldwt 
( bmoondowd. curful8c4tltalmdbotbby moolnJh8 ud mqlllty to rweiw a fb.l.l 

w’r work for l f'nll depr pay. llm ruponaibilitJta uQmrm tothi* baalcraxln 

irpvtiodlu~~~vherrtbrpl~~~lredLamp~~ruholrarp~ . 

bothto 8mtan exmplo bfbi.a ounbohmlor and to afflclently direatand control 

tJm.*worklq&8rNJl. i)rlamoeNI4AfMtoM d&8 8mrioM twM&w88lon,br#- 

mwr, arm 32 yum Oft aqly ruvlco, 16 of those your a8 a pbrmul. (DprLy 

inltlal hmdling Curlor aamrklthatClalnanthadrecolr.dtm "lettmm of *ri- 

mnd. in Rbnmry,197&, mlatiw to bumIll. of hia orw. TbeOrgaaisatlon 

object4 that let-8 of raprbamd arm not Wi8oiplLrW for purpo8u of subsequmt 

&taetion of the~&propri&e qumt.m fo be lqowd for later d8ocmdnot. At 

our Bo&he~ Curiervitbdrou all ar@menta bamdwon thelettiws ofi qri- 

m md stipulatmd tht the lqoclltioo of dlwipline in this ease uaa bacmd sole 

open tbm naturm of Qalunt*r dwcaxduot on Jim0 3, 1976. Ih Ught of these 
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&Mbpamb wehave m nmdto reach, and expross no opinionupon,tbqueat.lon 

ofwhetherlettara of r~rlmuxlnaybe spproprlatal~considuad a~ dl.sclpllae 

when reviewing au employers moord.) 

WI & mtdou+~t.lu l Oriouou a of Chinant' dmmllctlon of dnty on 

June 3, 1976, bnt Y. mlBt 00Mlu~ that the pmnalt~ of 30 dqa’ mupelaon phu 

drot.b, VU M‘%WiT# .I%, -MOMbh Mder t&B &%3UMtraoU. t&B fU U th. 

mood ahow, he VU an c+oyw uith 32 year8 of unblalohed samlcs, duriry 16 

ofubichho cmrmd Carrier u Foraan. Tbrm 18 no ~ntloa in tha moord of 

l.nuorrlglbili~orrmfuml to rupondtopmgrommirsdisaiplkro~inoo thin is 

Qalmant'# first 0ffcIaue. Rusondoos mtmpport a oonalu.~lonthataman who 

haa givenl6ysuwef rat&faotoryammiaa M a bbrmmla Incapable of doing mo 

ln the nlturm. wm arm not prqmrmd to uoapt the 0rgBniutlon's analogy b&mm 

daotlon and -Dal but urn arm pmmuafbd t&t thmp -t stag!aa ad lore af 



,. 

AWARD 

Clair sustained. Can-iarls&lred.adt.ocomplywlththis 
Award ulthin 30 days of issuarre. 


