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1. 'Thg Carrier violated the Rules Agreement ef-
fec;i§e April 15, 1944, as moéified September 1,
1949, JahuarylZZ. 1974 and March 4, 1976, partlcu-
lariy Rule i -- Scope when, on Aprll 14, 1977,

Foreman John Hlll perfonned a trackman's dutles

" of gauging Track No. 22 at Oak Island New Jersey.

2, As the result of such v1olatlon, Claimant

" Frank Swarrow be compensated one day s pay at the

}trackman rate.

It is Petifioneris.contéﬂtion that Carrier violated-

-?the applicable Agreement when track gauging was

'performed by Foreman John Hill. .The_foreman was

with a gang at the time.
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Track gauging is bargaining unit work performed
normally b} trackmeﬁ. We can appfeciate the concern of the Oréan-
“{zation when a foreman is used to handle such wofk, particularly
at a tiﬁe yheﬁ a traékmén, in this case the clai@ant, is on fur-
" lough. | |

However, here tﬁe foremen and'trackmen are in
thelsame,bargaining unit and Bn thé same’roster. Moreover, neither
the Scope Ruie, which is of a general nature, nor'any-ﬁther pro-
vision of the appiicaﬁlc Agreement iﬁposes any'restriction on
the use of foreman to gauge tracks. Nor, so far as the record
shows, does any practice on this railroadlb;r foremen fr&m pef-
forming those auties. :Oﬁ tﬁe contrary, it appears that fofemén
have‘histoéically attended to those functioﬁs. ' |
‘ Of course, under_mény agreements,‘any use at all
of foremenlto pérforﬁ the work of theif subqrdinates constitutes
a violatioﬁ; Hoﬁever, the rules and practices on this proéergy
do not‘p}ohibit such work assignments and there ishnothing in
ighe reéor@ that suggests tﬁat_foremeh are pérforﬁing the work in
éuestion to,anfzgregter.degree pr-in any different fashion than .

in the past.

AWARD: = .Claim denied.
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