




alleged misconduct mid-to late-March 2019. The Organization asserts that the investigation 
should have taken place no later than 15 days after they received first knowledge. 

On the merits, the Organization argues that Claimant's misconduct should be mitigated by 
the fact that he was honest about his actions in both his written statement and investigation 
testimony, and because he suffered an alcoholism relapse. The Organization also cites Claimant's 
offer to pay restitution to the Carrier as a mitigating factor. The Organization urges that dismissal 
is unwarranted and the claim should be sustained. 

We have carefully reviewed the record in its entirety. First, we find no evidence of any 
procedural irregularity which deprived Claimant of his right to a fair and impartial investigation. 
The record is clear that the Carrier conducted a thorough and complete investigation culminating 
in Claimant's interview. Upon receiving that full information, the Carrier proceeded promptly and 
in accordance with the applicable rules. 

Turning to the merits, Claimant admitted his misconduct in his written statement and at the 
investigation. It is weJl settled that such admissions are sufficient to satisfy the Crurier's burden 
of proving his guilt by substantial evidence. 

With respect to the penalty, we acknowledge, as the Organization points out, that Claimant 
experienced personal hardship and was honest, forthright and remorseful concerning his actions. 
However, it is well settled that dishonesty and theft are among the most serious offenses an 
employee can commit, as they cause irreparable damage to the employee/employer relationship. 
It is universally recognized that such conduct is grounds for dismissal, even for a first offense. The 
Organization's arguments are essentially requests for leniency, but it is well established that 
leniency is the province of the Carrier, not this Board. We cannot find that the Carrier's decision 
to dismiss Claimant is extreme, unwarranted, or unjustified. 

AWARD 

Claim denied. 

{tiliiiti:ffl.W,hm 
Carrier Member Organization Member 

Dated this  16 day of May, 2023. 
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