
Si?ECiX BOARD OF hDJUS'i%ENT NO. 54.l 

BROTHERHOOD Or' IGIi'TEN~XE GE W~AY EK'LOYES 

AND 

STsTEKENT OF CL1.m: 

1. The Carrier improperly and unfairly dimisscd Treckmn tici1 Ludwig 
fron the Carrier's service cffcctive April16, 1964. 

2. The Carrier shall now reinstate Claim& Ml Ludwig to b&s formr 
position with this Carrier. 

FINDINGS: Claimant was dismissed frori Carriorls service for theft of so?:e paDer 
napkins. Ho had boon returned fror: furlough to assist as a track-an at 
a derailmnt and while at work on tho r?ornicg following -his return to 

duty, picked up paper napkins that had fallen from one of the derailed cars and 
were lying in the snow. He deniod at the hearing that he had intended to bring 
the napkins home but did sign c statauent9: in the preseuca of Carrier patrolzen, ~~ 
that he "intended to take one box of napkins hone." None of the patrolmen was 
called upon to testify. 

While the theft of eveu a smll quantity of property my be serious 
enough to justify dismisscl in au appropriate situation, the record before us in 
the present case is not sufficiently strong to warrant such extrero discipliua, 
though all due regard is given mImgenentls perogatives in discipline and leniency 
cases. The evidence does not establish to our satisfaction that Clcimnt is c 
dishonest e!2ployc who cannot be relied upon by his superiors. We will sustc.i.o this 
claiz for rainstatenent. 

Cl&: for reinstateoont sustsined. LwfLRD : 

D&ad at Now York, KY., this 29th day of October 1968. 

s Harold K. Weston 
HaROLD K. WESTON, Neutral 

/s/R, i.. Carroll 
c>iRRIm l+mEmi 


