
3PWIAL BOARD CF ADJIJSTPIENT NO. 924 
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PhXIES:: Brotherhood of Maintenance of Haag Employes 
TO 

DTSPl& Chicago and North Western Transportatlan Company 

STATEHaT OF CLAIM: Claim of the System Committee of the Brotherhood 
thnt: 

(1) The ten (10) day suspension and loss of foreman snd 
a.zslstant foreman seniority rights essesred J. S. 
Xegglson for allegedly being absent without proper 
authority for one (1) day ~a8 without just and 
sufficient cause. (Organization File ?D-3192: Carrier 
File. D-11-19-84). 

(2) Foreman J. S. Meg&son shall now be allowed the remedy 
prescribed in Rule 19(d). 

FINDINGS: This Board, upon the whole record and all the evidence. finds 
and holds thet the employes and the Carrier involved. are respectively 
employes and Carrier within the meaning of the Bailway Labor Act. as 
amended, and that the Board has jurisdiction over the dispute herein. 

The claimant hereln is the same as Involved in Docket No. 
26. hwmd No. 22. He -ans employed aa a track foreman on Carrier's 
Twin Cltles Divrslon, headquartered at Itasca. Wisconsin, with as- 
signed hours 7:30 A.W. to 4~00 P.M., Monday through rridny. On 
July 20, 1982. claimsnt was notified to attend fcrmcil lnvestiqation 
scheduled for 2:00 P.M., July 28. 1982, on.the charger 

"Your reSDOn6ibilltf for shsentinrj yourself from duty 
without proper authority on July 13, 1982 while uoigned 
as Track Poreman st Itascs, Visconsln." 

The Investigation wss rescheduled for Aupust 12. 1982. 
a transcript of which has been made a part of the record, follow- 
ing which claimant was assessed a ten-day susoenslon sna dlsquali- 
fied as a Foreman and an Assistant Foreman. 

There is no dlsDUte that oleimant did not protect his 
assipnment on July 13, 1982. In the hearlnp. or investiqtlon, It 
was develcned that clslmsnt called another foreman about 4x00 
A.M., on the date involved and stuted th-t he c6nl.d not 'be at work 
that dey beosuse of trouble he 3s~ hsviniz with his automobile; 
the foremsn to Worn he talked told him (claimant) that he should 
contsot one of hia s~pervfsors to obtain proper authority. Claimant 
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then contacted the thlrd shlft'yardmaeter and reouested thct a 
message be relayed to his supervisor in the mornlnp. Ikale 14 
3f Carrier's General Regulations and Safety Rulee orovides: 

"Emaloyeee must retort for duty at the deelqnnted 
time and place. They must be alert, attentive and 
devote themselves exctualvely to the Gomp~y* 8 SeXviCe 
while on duty. They must not absent themselves from 
duty, exchange duCie8 with or substitute others In 
their plaoe. without aroger authority." 

The claimant no doubt knew. or 8hOUld have knorjn, thzt 
"proper authority" referred to In Rule 14, was the Roadmsster or 
Asniatent Roedmaster. 

It was also developed that claimant instructed the em- 
ploye who pre mea the work renort for July 13. 1982, to show 
him (claimant P as on vacation on the dry Involved. It was es- 
tablished. however, that a vacptlon day was not avthorlzed by 
anvone in authority, which Is the general practice when vacations 
are arraneed. There was also evidence that July 13. 1982. was 
the first full day of absence by claimant for a oerlod of a'oout 
ten months. 

Dlscloline arsalnst claimant for his sctlons on .?uly 13. 
19e2, WAS warranted: however. his permanent dlsouallffcstton as 
a foreman and as'sfstant foreman, was excesrlve. ho will ewerd 
that his senlorlty in those classifications be restored wlthfn 
thirty days from the date of thla award. but we will deny all. 
moneta&ry Features 3f the clsfm. The claimant uhould under&ant. 
hoFever. thr;t the Board considers the menner In vlhich ha handled 
the vacsilon mai;te.r a8 a serious offense, and that further such 
lnfraotions on his part will receive short shrift by ail concerned. 

Claim sus%ained to the extent indicated in Findlng8. 

The Garrier is directe to ccmolv with this Award within 
thirty days hereof, 

7?!zzLLFk 
Chaicrman, Neutral EernTeF 

-*.d*w 
Labor Member 


