SPECIAL BOARD CF ADJUSTHENT NO. 924
Augrd Neo. 23
Docket No, 27

PARTIES: Brotherhood of Hailntenance of Way Employves
0 H
DISPUTE: Chlcage and North Western Trangportation Company

STATEMENT OF CLAIM: Claim of the Svstem Committee of the Brotherhood
thnt:

{1) The ten (10) day suspension and loss of foreman and
axsistant foreman seniority rights =2sgessed J. S,
Meggison for allegedly being absent without proper
authority for one (1) day was without just and
sufficient cnuse. (Organization File 7D-3192; Carrier
File D-11-10-84}.

(2) Foreman J. S. Neggison shall now be allowed the remedy
prescribed 1ln Rule 19{(4).

FINDINGS: This Board, upon the whole record and all the evidence, finds
and holds thet the employes and the Cmrrier involved, are respectively
employes and Carrier within the meaning of the Eallway Laber Act, as
amended, and thet the Board hes jurisdiction over the dispute herein.

The claimant herein 1s the same as invelved in Docket No.
26, Award Ne. 22, He was employed as e track foreman on Carrier's
Tuin Citles Divis'lon, hesdauartered gt Itasca, Wisconsin, with as-
gizned hours 7:30 A, to 4:00 F.M., Monday through ‘riday. On
July 20, 1982, claimant was notifled to zttend fermal investigation
scheduled for 2:00 P.M., July 28, 1982, on the charge:

"Your responsibllity for sbsenting yourself from duty
without proper authority on July 13, 1982 while =assigned
23 Track Foresman st Ibtasca, Wiscoasin.”

The investigstion wes rescheduled for August 12, 1982,
a transcript of whlch has been made a part of the record, {follow-
ing which elalmant was asvessed a ten~dsy susvenslion and disguali-
Tied as & Foreman =2nd an Azsistant Foreman.

There 18 no disvute that claimant did not protect his
assignment on July 13, 1982. In the hearing, or investizstlion, it
was develovned thet claiment called another foreman about 43100
AWM., on the date involved and stasted thst he conld not be at werk
that dey becauze of +rouble he weoe having with his sutomobile;
the foremsn to whom he talked told him (claimant) thnt he should
contact one of hias supervisors to obtain proper suthority. Clsimaent
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then contacted the third shift yardmacter and reounested thet a
nessage be relayed to bhis supervisor in the morning. BRule 14
of Carrier's General Reculetions and Safety Rules provides:

"Zmployees nust revort for duty =t the designated
time and place. They must be alert, attentive gnd
devote themselves exclusively to the Comrany's service
while on duty. They must not ebgent themselves from
duty, exchange dutlesz with or substiltute others in
thely place, without prover authority.”

The claiment no doubt knew, or should have known, thzt
"proper authority® referred to in Rule 14, was the Roadmester or
Aseistsnt Hoedmaster.

It was glso developed that clalment instructed the em~
rloye who prepared the work remort for July 13, 1982, to show
him {cleziment) as on vseation on the dry involwed. It was es-
tablished, however, thet a vacstion day was not svithorized by
envone in suthority, which is the zeneral practice when vacations
are arrencaed. There was slso evidence that July 13, 1982, wWes
the Tirst full dey of absence by claimant for a neriod of gbout
ten months.

Discipline agalnst clalrent for nies ections on July 13,
1982, wes warranted; however, his permanent discuzlificstion as
s Toreran and grslstant foreman, wag axcesrcive. We will awsrd
thaet his senlcrity in those classificptions be restored within
thirty days from the date of thils awsrd, but we will deny =all
nonetary fTeatures of the clsim. The clalimant should understent,
however, thast the Beard considers the menner in vhich he handled
the vacatilon matter as a serious offense, and that further such
infrections on his part will receive short shrift by =il concerned.
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Clainm susialned to the extent indicated in Findings.
CaDE

The Carrier is directedto comnly mwith this Award within

thirty days heree?f, C??;sziz;zzzz::’
Chafrrmen, Feutral Vnmb r

Caryl r Hehber Labor Member

Dave & /4 /H )
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