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SPECIAL BOARD OF ADJUSTMENT NO., 170

BROTHERHOOD OF RAJLWAY AND STEAMSHIP CLERKS,
FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYES
versus
ILLINOIS CENTRAI RAILROAD COMPANY

STATEMENT OF CILAIM: Claim of the System Committee of the Brotherhood that =

(a) Carrier violated rules of the Clerks' Agreement at the Freight
Station, Memphls, Tennessee, when on July 11, 1955, 1% refused fo grant Chief
Outbound Clerk C, H. Stroh displacement rights to position No. 371 ocecupled by

Plecework Claim Clerk Mary Evason,

(b) C. H. Stroh be compensated an additional day's pay at the rate
attaching position No. 371 retroactive to July 11, 1955, and forward to date
he is permitted to displace on position No. 371.

KOTE: Reparatlon to be determined by Joint check of Carrier's
payroll and other records.

OPINION: Carrierts freight offlice at Memphls, Termessee, 1s located in down-

, towm Memphis. It's main yard for recelving, classifying, and dispatche
ing freight tralns into and out of Memphls 1s Johnston Yard approximately six
miles south of the freight office. Certain clerical duties in conmection wibth
the movement of cars within and out of the Memphls Terminal were performed by a
group of clerical employes known as the Cutbound Department under the supervision

of the Frelight Agent.

On July 11, 1956, the Carrier moved the position of Chief Outbouhd
Glerk and four other clerical positions to an office In Johnston Yard,

Claimant C. H., Stroh, the Chilef Outbound Clerk, was, prior to July 1i,

1955, assigned to work in the Outbound Department at the local freight office.
On July 5, 1955, Claimant Stroh addressed the following letter to Agent Mueller:

"please allow me to dlsplace clerk on position #3771, now oc~
cupied by Mrs, Mary Evason {Mary Jamleson) in accordance with sen-
lority rights, effective July 11, 1955.

"I am making this request due the dutles and place of employ-
ment having been changed on my position #141l. I would not have ac-
cepted position #141 had the change been in effect at time I was

placed on this position.
"¢. H. Stroh"

It 1s the position of the Employes that Claiment's position was to
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all Intent and purpose abolished at Memphils and reassigned at Johnston Yard,
and that Claimant had the privilege of following his position or exercising
displacement rlghts to 2 position of his eholee whileh 1s occupiled by & junior
employe, and that the transfer of position 141 from Memphis to Johnston Yard
could only be accomplished by agreement between the parties.

It is the positlon of the Carrier that the changes made were to pro-
vide faster, more efficlent service %o fulfill its responsidllity to the public;
that the posiftion of Chlef Clerk, Outbound Department, retained the same identi-
ty at Johnston Yard that 1t had iIn the freight office prior to July 11, 1955; and
that consequently, Claimant had no right to exercise hls senlority. It is also
the position of the Carrier that it has an inherent and exclusive right to deter-
mine where its work will be performed and to establish the dutles of positions

necessary to do 1lts work,

It 1s not seriously contended that the removal of this offlce fronm
downtown Memphis to Johnston Yard 1s a violatlon of the agreement.

In Award T420, Third Division, it was held that the removal of the
Auditor of Disbursements senlority dlstrict Intact from one office bullding to
another 51 blocks away was not a violation of the agreement. It is our opine
ion, and we sSo hold, that the physlecal pemoval of office equipment 1s a matter
that rests within the sound diseretlon of management. We find no abuse of dis-
cretlion upon the part of management 1n the instant case,

It is strongly urged by the Employes that the duties of Clalmant were
so greatly changed as to amount to an abolishment of the position thereby giving
Claimant the right fo exercise displacement rights to the posiftion occupiled by
Clerk Evason, We recognize that in the industrial world constant changes are
being made, and this 18 no less true in the fleld of transportation,

Carrler has an inherent right to establish dutles of positlons neces=-
sary to do its work and to make changes in such duties from time to time unless

prevented by the Rules of the Agreement,

We are unable to find that the ldentity of Claimant!s posltlon has
been materially changed by 1ts removal to Johnston Yard.

FINDINGS: The Speclal Board of Adjustment No. 170 after giving to the parties
to this dispute due notiece of hearing thereon, and upon the whole re-

cord and all the evidence, finds and holds:

That the Carrier and Employes iInvolved In this dispute are respeectively
Carrier and Employes wifthin the meaning of the Rallway Labor Actj

That the Speclal Board of Adjustment No. 170 has Jurlsdiction over
the dlspute involved herein; and



Award No. 37
Docket No. CL=G004

That the Agreement was not violated.
AWARD 2 Claim denied,
) SPECIAL BOARD OF ADJUSTMEET NO. 176

/5/ Edw. M. Sharpe
“Edward M, oharpe —- Chairman

/s/ E., H, Hallmann

X, B, Simmons -- Employe Member E. H. Halimsnn -~ Carrier Hember

Chiesgo, Illinois
January 28, 1958



