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PARTIES ) brotheriiood of Railway, Airline and Steomshi
70 ) Freight Hendlews, Express and Station
DISPULE ) Tnd

Gulf. Mobile and Ohio Raillioad Company
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QUESTIONS

AT ISSUE: (1)

Did the Cavvier

Section 1 of the
June 30, 1968 it
i. B. Clagk, "
of the TFebwuary /
Avreewsnt, &t the norwal

DOV led

a

~ ol

ong of

position held by him on
sccuent general vage inene
(2) Shall Carrier now be required to componcote Iiv. Clark
by the addition of five cents per hour (forily cents
per day) to his guavanteed rate of cempensatlon
effective June 30, 1968, and the addition oi one and
four tenths cents por day to his guaraniocd vate of
compensation effective July 1, 1868, and continue,
jincluding general wage increascs subsequent to July 1,
1568, for each and every work day until the vielation
is c0'"ccted°
OPINION
OF BOARD: The instant dispute is based upon the refusal of the Cavrier
to apply a five cents pex hour incyease to Lhe protected raie
.of the Claimant. The Decesber 28, 1367 National Uage Agiea-
aent, provided for general wage ingcreascs as well as a Class-
ification and Evaluation Tund pur5u3ﬁt to Avticle IV thereol. On April Z,
1968, the parties entered into a&n Azreement gpacifying the manner in which
the Classification and Evaluation Fund would be distributed, a porticn of which

is hereinafter quoted:
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The numzer of cents per hour

50 demiels
stitute the fund te be allocated as waga a
selected positions carrying rates of pay ti
reed recvaluation and upward adjustments by
or special jeb re 1U‘"“““Df*.involving highe
responsibility or qualification, as szt out
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Section 2, provides various guidelince

the fund in ovdex to arrive at oo eguitable iniro-and
belfweon comparadble jobs which utilize similor ckills
T

both in the induginy 2s well as in the axco,

Scction 3, furthewr, provides fov g woihod of distwibution
in the event thz porties ave unoble to weach &

) lowever, oa this properiy, tbe pariics
ement on June 19, 1868, dmplewenting the mecha

Brielly, some positions did nob yeceive any pay
positions vecscived increoszas of varying amounis, i
to the fore fthe cwrux of the instant dispute. Tz theve
2 general increzse as contragsted with increases }
Evalu tion Fund?

‘ The Neutral Menbexw racanl3 had occosion to gyennle with a
somawhat similar problem on the Seceaboard Coast Lina, e belicve the following

comnent contained in Award No. 1, Issue A, is pertinent hewein:

"We now approfch thr
increase versus an inodu
wane incvease, all cover
cents=pay~hour increazse

increase. The impact hare I employees. Mance,

an inequicy increase is dulhesis of a pencral wags
increase. Under an inecuity incucase, the factors of the

job are carefully scrutinized in order o deternmine whather
certain jobs are out of line in the different classifications.
If out of lime jobs are uncovered, adjustments are applicd to

realign the dislocation and thereby maintain on equitebls

system of job classifications. Again, the jobs ave examined
and rated; at no time is the incusbent vwho performs the joo
rated, unless he is paid a red civele rate.”

As we view Section 2, of the Classification end EBvaluation
Fund, the guidelines set forth therein arve specifically designed to adjust
rates in order to eliminate inequitics and to modernize t

"

e rate structure.

In this context, is the Clessification and Lvazluation Tund
established under the December 28, 1967 National Vage Auveement, a “subsequent

peneral wage increase," as contemplated by Article LV, Section L, of tue
e 7, 1965 Netional Agreemznt? The Organlzation argues that such Fund
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is consicered the source for o geuciral vo
was the only Orgenization involved ot
the manifested intent of the parties
a geneval wege increase., In faci,
Agreement was executed, the pavtics did L
of the type reflected by the Decenbor 26, 196

Ve are not unmindful of the
lowever, in our view, we cannot diszegard
attached to their own agreemenis. The neg
experts in the industry, knowledoeable and
the wowds "general increases", "Classifsicat
as guldelines for the latter. Hence, wz &
zuis as wxitten by them.

It is, thewefore, our cons
granted under the Classification and Eval

uac Tl
as a subsequent g <,c.ners.h wage incraase pursuant to Article IV
Lu° February 7, 1965 Natiodal AUTEEMINT.

idered oninion that

The answer to questions (1) and (2) is in the nesative
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Neutra eimbe
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Dated: Vashington, D. C.
Noveaber 17, 1969



